Georgia Child Welfare Reform Council

Appendix

January 9, 2015 Stephanie Blank, Chair



Georgia Child Welfare Reform Council

Table of Contents

Report

Background
Final Council Recommendations
Acknowledgements

Appendix

Press Release Announcing Establishment of the Council
Council Member Biographies

Council Meeting Agendas and Minutes

Presentations and Research Provided to the Council
Subcommittee Reports and Presentations

Other Press Releases

16 20

164
187




Georgia Child Welfare Reform Council

Press Release Announcing Establishment of Council

Deal: Council will work to reform child
welfare system

March 13,2014

Gov. Nathan Deal today announced the creaifdhe Child Welfare Reform Council to

i mprove our child welfare system and better p
after the successful Criminal Justice Reform Council, this council will complete a

comprehensive review of the Divisiofifeamily and Children Services and advise the governor

on possible executive agency reforms and legislative fixes if necessary.

AAfter meeting with numerous stakeholders 1inc
providers and child advocateswias clear there was a need for a more deliberate reform process
of the child welfare system, 0 Deal said. A We

most vulnerable populations. If we do nothing else, we must always do everything in our power
to assure that our children are safe and that they get their best shot at a good life. | am confident
this council wildl produce meaningful and thou

Stephanie Blank, a longtime champion of children and education, will clkatotincil and will
work in conjunction with the Governoros Offic
complete list of council members will be announced in the coming weeks.

StephanieBlank

Blank serves on the Georgia State Advisory Council on Ezrlidhood Education and Care
established by Gov. Nat han Deal, the Cddy | dr en
Sandra Deal 6s Childrendéds Cabinet and is the f

the Georgia Early Education Alliancerf@eady Students. She is also a mentor leader for the
Emerging Leaders f or Gfbunderdof Mothgrss& OtheraiforCleamar e an
Air . Bl ank earned a bachel orés degree from Ap
children reside in Aanta.
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Council Member Biographies

Stephanie Blank
Founding Chair, Georgia Early Education Alliance for Ready Students
Council Chair

Stephanie Blank has long been a champion of children and education. She serves on the
Georgia State Advisory Council on Early Childhood Education and Care, which was established
by Governor Nathan Deal. She is also the founding chair of the governing board of the Georgia
Early Education Alliance for Ready Students (GEEARS), which helps businesses, government
leaders, providers, and parents maximize the economic return on the state's investments in
early childhood care and learning.

Ms.Blanks er ved as chair of the CIdAHOA) Foandadticn Bébeddfl t hcar e
Trustees until 2010, and is now a member of the CHOA System Board. In that role, she serves

as the mentor | eader for the Emeragdan@memmigenofier s f or
the Quality Committee. She chaired the capital campaign for the Imaginel t ! Chi |l dr endés Mu
of Atlanta and is co-founder of Mothers & Others for Clean Air. She is on First Lady Sandra

Deal 6s nOsi ICdhtbé net , @nthd nadiohat bmardsobJumpstart, an early

education program.

Ms. Blank has received numerous awards for her community leadership and philanthropy,

including being named the Georgia Philanthropist of the Year in 2000 by the National Society of

Fundraising executives. She has long been a trustee of the Arthur M. Blank Family Foundation,

and currently serves as Senior Strategic Advisor for Childhood Initiatives. In 2001, she received

the Anti-Def amati on Leaguebds Abe Gol dShered mme iHwemh nt hRee | Gitri
Opportunity for Adventure and Leadership6 8 Goi ng f or t he GOS$hewas Award i n
named to the YWCA of Greater Atlantads Academy of
designated their .0M88lank receivel tha Bige/oicé Award from Voices for

Geor gi a 0 sin200Y iard the Wamen's Leadership Award for Excellence in Education

from the Atlanta Metro United Way in 2011.

Ms. Blank is a North Carolina native and holds ab a ¢ h e degreedrem Appalachian State
University. She lives in Atlanta and is the proud mother of three children.

Bob Bruder-Mattson
CEO, The United Methodi st Childrends Home
Subcommittee: Policies and Procedures

Bob Bruder-Mattson joinedthe Uni t ed Met hodi @MCHLdsChiefl Execatides Ho me
Officer in November of 2012. UMCH works to provide healing services that transform lives in 72

Georgia counties for more than 1,000 children annually. Mr. Bruder-Mattson emphasizes

performance, innovation, and partnerships as he works to create an environment in Georgia

where every child can thrive as part of a loving family.

Prior to joining UMCH, Mr. Bruder-Mattson was the Chief Executive Officer and co-founder of
Bluewater Nonprofit Solutions, an information technology and management consulting firm
specializing in fsoftware as a service.0Before starting Bluewater, Mr. Bruder-Mattson spent
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nearly 17 years in a variety of leadership roles at the American Cancer Society, including his
most recent role as National Vice President and Chief Information Officer of Shared Services.
Mr. Bruder-Mattson6 service to at-risk youth and families began with his college involvement
with Big Brothers Big Sisters, and has continued over the years with service to numerous
organizations, including United Way, Cincinnati Youth Collaborative, Fraser Neighborhood
Services, Winton Place Youth Center, and Habitat for Humanity.

Mr. Bruder-Mattson earned hisma st er 6 s degree i n Commuversityof Pl annir
Cincinnatiand hisbachel or 6s degree in Busi ae&sversibAid3ni ni strati
Paul, Minnesota. Mr. Bruder-Mattson is a native of Minneapolis, MN, and he met his wife Sue

there while they were in college. He and Sue have been married for 30 years and live in

Roswell, Georgia with their three daughters, Katherine, Emily and Madeline. Mr. Bruder-Mattson

is an active member of his church family and has served as a small group leader, Sunday

school teacher, worship leader, choir member, and board member.

Lamar Burkett
Pastor, Foster Parent, and Advocate
Subcommittee: Policies and Procedures

Lamar Burkett and his wife Valerie have been adoptive parents for 27 years and foster parents
for 14 years. They have eight adopted children and reside on a small farm near Omega,
Georgia. Mr. Burkett pastors Bridge Creek Primitive Baptist Church near Moultrie. He also
serves as President of the Colquitt County Foster Parent Association and Lead Advocate for the
Adoptive and Foster Parent Association of Georgia.

Melissa Carter
Executive Director, Barton Child Law and Policy Center
Subcommittee: Policies and Procedures (chair)

Melissa Carter is a member of the faculty at Emory University School of Law and is the

Executive Director of the Barton Child Law and Policy Center. The Barton Center is an

interdisciplinary child law program that aims to promote and protect the legal rights and interests

of children who are involved with the juvenile court, child welfare, and juvenile justice systems in

the state of Georgia through research-based policy development, legislative advocacy, and

holistic legal representation for individual clients. As Executive Director, Ms. Carter is

responsible for the administration, development, budgeting, strategic planning, and direction of

the policy and legislative agendas of the Center. Ms. Carterover sees t he Center os |
directs the public policy and legislative advocacy clinics, and teaches a related course in child

welfare law and policy.

Prior to joining Emory and the Barton Center, Ms. Carter led Ge o r gOffiaebothe Child
Advocate, providing independent oversight of the child welfare system and coordinating
activities related to child injury and fatality review and prevention. She has extensive experience
in public administration and policy, having also worked in two states to improve processes for
civil child abuse and neglect cases in juvenile courts. Ms. Carter formerly practiced with the law
firm of Claiborne, Outman & Surmay, P.C., where she represented clients in adoption, assisted
reproductive technology, and juvenile court cases. She was the 2002 post-graduate fellow at the

Barton Center.
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Ms. Carter has authored several publications on child welfare topics, contributed to the drafting

and passage of multiple pieces of state legislation, and given many presentations on juvenile

law topics. In 2012, she was appointed by Governor Deal to serve as a member of the Georgia

Commission on Family Violence. She serves as an advisor to the Supreme Court of Georgiad s

Committee on Justice for Children, and as an ex-officio member of the Board of Directors of

Voicesf or Geor gi a8 Lart€riwaslsalectedras a 2009 Marshall Memorial Fellow,

has received multiple awards for service to the State Bar of Georgia, and was honored in 2010

by the Georgia Empower MEnt Group for her advocacy
was recently named by the Fulton Colawyeryund2ai | 'y Rep
40 AOn the Rise. O

Honorable Valerie Clark
State Representative, District 101, Georgia General Assembly
Subcommittee: Personnel

State Representative Valerie Clark is a retired educator with thirty-eight years of experience in
the education field. Her love for teaching began when she worked with handicapped children
during college. She became a teacher in Gwinnett County Public Schools, and later served as a
principal for Duluth Middle School, Shiloh Middle School, and Central Gwinnett High

School. During her career, Rep. Clark presided over a National School of Excellence and a
State of Georgia School of Excellence. She attended the Harvard Principals' Institute as a
recipient of a Danforth Scholarship, received the President's Awards for service from Phi Delta
Kappa and the Georgia Middle School Association, was awarded a PTA Lifetime Membership,
and was chosen as a Georgia PTA Principal of the Year.

Rep. Clark received her undergraduate degree from the State University of New York at
Plattsburgh, her M.Ed. from the University of North Carolina at Chapel Hill, and her Ph.D. in
Educational Psychology from the University of Georgia. She is married to Dr. Bob Clark, a
retired school administrator, and has two children, Pearson and Barrett.

Valerie Condit
School Social Worker, Fulton County Schools
Subcommittee: Policies and Procedures

Valerie Condit is a school social worker for the Fulton County School System, where she has

served the children of Fulton County for 11 years. Ms. Conditearnedherbac hel or 6 s degr ee
social work from the University of Tennessee, Knoxville, and her master 6 s d e gciaéworki n s

from Georgia State University. After graduate school, Ms. Condit worked as the Truancy

Intervention Project Coordinator for the Fulton County Juvenile Court, and she subsequently

transitioned to her current position within the Fulton County school system.

Appendix _
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Dr. Cheryl Davenport Dozier
President, Savannah State University
Subcommittee: Personnel

Dr. Cheryl Davenport Dozier is the 13th president of Savannah State University. Since taking

office in 2011, Dr. Dozier has advancedt he uni ver si t y 6 sproductigesmermberst o de v ¢
of a global society through high quality instruction, scholarship, research, service, and

community involvement.

Under Dr . Dozierod6s | eader s h-inpehighefandraidinpme nt has r ea
increased, and several new alumni chapters have been chartered. Savannah State houses a

Department of Social Work, fromwhichmor e t han 80 empl oPDieisionofwi t h Geor
Family and Children Services have received degrees. Dr. Dozier successfully launched the

ACl osing the Gap Fund, 0 a program that provides f

semester to ensure they complete college. She has
global engagement and foster community partnerships. Dr. Dozier is actively involved in the

Savannah community and serves on the boards of several local and national civic

organizations, including Telfair Museums, United Way of the Coastal Empire, Step Up

Savannah, and Union Mission.

Dr. Dozier joined the SSU administration after a 17-year career at the University of Georgia.
During her tenure at UGA, she served as associate provost and chief diversity officer for the
Office of Institutional Diversity, tenured professor in the UGA School of Social Work, and
assistant vice president for academic affairs at the UGA Gwinnett Center. Prior to her work at
UGA, she spent 12 years as an administrator of an outpatient substance abuse agency, working
with chemically dependent adults, children of addicted parents, and homeless families.

Dr. Dozier is a native of New York. She earnedherbachel or 6s degree from Fair
University, her Masterd ef Social Work from Atlanta University (now Clark-Atlanta University),

and her Doctorate of Social Work from Hunter College at the Graduate Center of the City

University of New York.

Duaine Hathaway
Executive Director, Georgia CASA (Court-Appointed Special Advocate)
Subcommittee: Laws and Regulations

Duaine Hathaway became the Executive Director of Georgia CASA in September of 2000, after
retiring from Georgia Power. He was previously with Central Atlanta Progress, a nonprofit
business association. He currently serves on the Supreme Court of Georgiad €ommittee on
Justice for Children. In 2004, Mr. Hathaway was selected to attend Harvard Business School's
Strategic Perspectives in Nonprofit Management course, which enhanced his management and
leadership skills as a nonprofit director. He has a bachelord s d dmgBusiness Administration.
Mr. Hathaway lives in Newnan with his wife, Diane. They have 9 grandchildren.
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Honorable Carolyn Hugley
State Representative, District 136, Georgia General Assembly
Subcommittee: Policies and Procedures

Representative Carolyn Fleming Hugley is the minority whip in the Georgia House of
Representatives. She is currently in her eleventh term of office serving House District 136,
eastern Muscogee County. She serves on the Appropriations, Rules, and Insurance
Committees. In addition to the Democratic Caucus, she is a member of the Women's Legislative
Caucus, Working Families Caucus, and the Georgia Legislative Black Caucus. Rep. Hugley has
focused her legislative interests on issues affecting children, and her work has been recognized
with numerous awards, honors, and a kiddie park named in her honor.

Rep. Hugley is also an insurance agent with State Farm. She earned ab a ¢ h e degreedns
political science from the University of Arkansas at Pine Bluff, and a Masters of Public Policy
and Administration from Mississippi State University. She is married to Isaiah Hugley, City
Manager of Columbus, and is mother to three children, Kimberly, Isaiah Jr. and Jaaliyah. The
Hugleys have two grandchildren, Kandyce and Adam.

Donna Hyland
Presidentand CEO,Chi | drendés Heal thcare of At l ant a
Subcommittee: Personnel (chair)

For more than 25 years, Donna Hyland has helped shape ¢ h i | dheadthtaesin Georgia and

beyond. First as Chief Financial Officer, then as Chief Operating Officer, and now as President

and Chief Executive Officer, Ms. Hyland has overseen monumental growth and achievement at

Chil drenbs He al(CHOA)aSheewasiristrumenialanrthie 4998 merger of Egleston
Childrenés Hean tamdC&rcot$ysth Rite Chil dingheds Medi c
addition of Hughes Spalding in 2006 and Marcus Autism Center in 2008. These successful

mergers led to the formation of what is now one of the largest pediatric healthcare systems in

the country. Today, CHOA is consistently ranked as a Top Pediatric Hospital by U.S. News &

World Report, and isone of FotuneMagazi neés 100 Best Companies to

Ms.Hylandwas named Georgia Trend magazinebs Mpst Resp
and has been listed as one of the 100 Most Influential Georgians for three years in a row. She is

oneof Atl anta Business Chroni cl e pandoheddobBudihessto | nf |l uent
Business magazi ne6s ,aidshereceivefl a Healthcaré Leaders Aavard in

2011.

Ms . Hy Htedicatiod t® the community extends far beyond her work with CHOA. She serves
on the boards of Ronald McDonald House Charities, Metro Atlanta and Georgia Chambers of

Commerce, University of Georgia Board of Visitors, SunTrust Bank Atlanta Advisory Board, and
Stone Mountain Industrial Park, Inc. Ms. Hyland was appointed by Governor Nathan Deal to the
Georgia Public Telecommunications Commission, and by First Lady Sandra Deal to the Georgia

A

Childrenbés lasdlsonetve dShen Governor Deal 6s Georgi a ¢

Ms. Hyland and her husband Paul reside in Atlanta with their two children.

Appendix _
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Honorable Burt Jones
State Senator, District 25, Georgia General Assembly
Subcommittee: Laws and Regulations

Senator Burt Jones represents Senate District 25, which includes Baldwin, Butts, Greene,
Jasper, Morgan, and Putnam counties along with portions of Bibb, Jones, and Walton counties.
He serves as Vice-Chairman of the State Institutions and Properties Committee and is a
member of the Insurance and Labor and Utilities committees. Sen. Jones was elected to the
State Senate in 2012. He previously served as President of the Butts County Rotary Club, board
member of Partners for Smart Growth, board member of the Butts County Water and Sewage
Department, Advisory Board member of both Donegal Insurance Company and Utica National
Insurance Company. Sen. Jones is also an active member of the University of Georgia
Lettermends Club.

Sen. Jones is a sixth generation Jackson, Georgia native. He receivedab ac h el or ns degr ee
history from the University of Georgia, and attended the Hartford School of Insurance. In 2004,

Sen. Jones founded JP Capitol and Insurance, Inc., the risk management advisor for Jones

Petroleum. He quickly saw the opportunity for expansion into the retail insurance brokerage

market, and built the start-up agency into an established insurance brokerage house.

Before his career in insurance, Sen. Jones was a student athlete and a four-year letterman for
the University of Georgia football team. Sen. Jones and his wife Janice have two children, Stella
and Banks.

Honorable Fran Millar
State Senator, District 40, Georgia General Assembly
Subcommittee: Personnel

Senator Fran Millar represents Senate District 40, which includes portions of DeKalb and
Gwinnett counties. Sen. Millar serves as chair of the Retirement Committee and as vice chair of
the Metropolitan Atlanta Transit Overview Committee. He is also secretary to the Health and
Human Services Committee and a member of the committees on Education and Youth and
Rules.

Before he began his service in the State Senate, Sen. Millar served in the Georgia House of
Representatives in 1998-2010. He was recognized as Policymaker of the Year in 2008 by the

Georgia Association for Career and Technical Education, and received the 2010 Advocacy

Award from All About Developmental Disabilities. He was first elected to the State Senate in

2010. Sen. Millar is a native of New London, Connecticut. He holdsab ac hel or &dhs degr ee
Economics and works as an insurance broker with Wells Fargo Insurance Services. Sen. Millar

serves as an ex-officio member of the Dunwoody Homeowners Board of Directors. He and his

wife, Mary, have three children and seven grandchildren. They are active members of the

Dunwoody United Methodist Church.

Appendix _
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Meredith Ramaley
Detective, Smyrna Police Department
Subcommittee: Personnel

Meredith Ramaley is a detective for the Smyrna Police Department investigating crimes against
children and adult sexual assault. Ms. Ramaley has been working in the field of child abuse and
law enforcement for 13 years. She previously worked in Maryland as a Child Protective Services
caseworker, and then as a Criminal Investigator in the Child Abuse/Sexual Assault Unit with the

Maryland State Police andtheCar r ol | County St aWithdteShyrhaor ney 6 s Of
Police Department, Ms. Ramaley worked uniformed patrol before being promoted to her current
position of detective. Shecur rently represents the Smyrna Police

Metro Atlanta Child Exploitation Task Force, where she investigates the human trafficking of
children.

Ms. Ramaley received herba ¢ h e | o r dis chilll deyalopngent from the University of
Georgia. She has been an advisor with the Smyrna Police Explorers, a youth group for teens,
and was honored as the 2013 Smyrna Police Officer of the Year. She lives in Smyrna with her
family.

Heather Rowles
Executive Director, Multi-Agency Alliance for Children (MAAC)
Subcommittee: Policies and Procedures

Heather Rowles is the Executive Director of the Multi-Agency Alliance for Children (MAAC). She

served on the MAAC Clinical Team before being selected to her current role. MAACOGs service
population has tripled since its beginnings, and Ms. Rowles now manages a 35-member staff.

Ms. Rowles and her team at MAAC strongly believe that kids should be served by people rather

than bureaucracies, and that every child can succeed. MAAC unites nine non-profit behavioral

healthcare providers to serve children and families with services ranging from assessments to

intensive psychiatric care, adoptions to residential group homes, therapeutic foster care to

maternity care, and much mor eadhews tolbestpfactiddAfesCbd s par t |
children. Through her work with MAAC, Ms. Rowles helps kids by listening to them and finding

out what they need, both from their points-of-view and from the points-of-view of their parents or

other adult caretakers. She cares about whataméappassknowmheo mé
MAAC youth for over five years, watching them proudly as they make hard-fought and hard-

earned progress in their lives.

Ms. Rowlesh as a Mat Bublie Adinmistration from Keller Graduate School of
Management, and a bachelor's degree in Psychology from Appalachian State University. She
has served on the boards of Foster Family Foundation, Teen Parent Connection, Foster Family-
Based Treatment Association, Embrace, Georgia KaleidaCare User Group, and the Child
Placement Conference Committee. She is also a seasoned presenter and trainer at child
welfare-related conferences around the country.
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Honorable Freddie Powell Sims
State Senator, District 12, Georgia General Assembly
Subcommittee: Personnel

Senator Freddie Powell Sims was elected to the State Senate in 2008 to represent the 12th
Senatorial District, which includes all of Baker, Calhoun, Clay, Dougherty, Randolph, Stewart,
Terrell, Quitman and Webster counties, as well as portions of Mitchell and Sumter counties.
Sen. Sims serves as secretary of the Education and Youth Committee and is also a member of
the Appropriations, Retirement, and Natural Resources and the Environment committees.

Sen. Sommumidy, civic, and professional involvement goes far beyond her legislative
service. She has been an active member of Kiwanis International, the Fort Valley State
University Foundation Board, Children in Poverty, and several other organizations, and was a
Deputy Registrar for Dougherty County. She has received several awards through her
community involvement, including the 2004 Outstanding Financial Contributions to Capital
Campaign award for Fort Valley State University, and the 2008 Outstanding Legislator of the
Year award for technical and adult education.

Sen. Sims is a retired middle school principal. She decided to get into politics because of her
desire to serve the public, especially those who do not have a voice. She is a devout Baptist,
and she and her husband Norman Sims have three daughters.

Judge Steve Teske
Chief Judge, Juvenile Court of Clayton County
Subcommittee: Laws and Regulations

Judge Teske is the chief judge of the Juvenile Court of Clayton County. Prior to this

appointment, he was a partner in the firm of Boswell & Teske LLP and special assistant attorney

general prosecuting child abuse and neglect cases. He has served as president of the Georgia

Council of Juvenile Court Judges, and he currently serves on the Board of Trustees of the

National Council of Juvenile and Family Court Judges. Judge Teske also serves on the Georgia

Criminal Justice Reform Commission, Georgia Commission on Family Violence, Judicial

Advi sory Counci l of the Department of Juvenile Just
and Families. He has served two terms on the Federal Advisory Committee for Juvenile Justice

representing the State of Georgia.

Judge Teske has testified before Congress and several state legislatures as an expert on
juvenile justice reform. He is the author of numerous articles on child welfare and juvenile justice
reform published in the Juvenile and Family Law Journal, the Journal of Child and Adolescent
Psychiatric Nursing, Juvenile Justice and Family Today, Family Court Review, and the Georgia
Bar Journal. His book, Reform Juvenile Justice Now, is a collection of essays on juvenile justice
issues.
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Judge Peggy Walker
Judge, Juvenile Court of Douglas County
Subcommittee: Policies and Procedures

Judge Peggy Walker is a Juvenile Court Judge in Douglas County. She received herma st er 6 s
degree in education and her law degree from Georgia State University.

Judge Walker is the current President of the National Council of Juvenile and Family Court
Judges, in which capacity she serves on the STRYVE (Striving to Reduce Youth Violence
Everywhere) Action Council, a national effort to end youth violence. She was a 2008 Senior
Fellow at Emory University, where she worked with Lila Bradley and Judge Steve Franzen on a
manual for judges and practitioners to promote preservation of families. She received a federal
partnership grant that funded a Family Drug Treatment Program serving parents of children
under age five with substance abuse problems, which continues with funding from the state of
Georgia and Douglas County. The Douglas County Juvenile Court received federal funding to
join Zero To Three Court Teams Project in 2010, and that work continues at the local level to
make certain that infants and toddlers in Douglas County get the best start possible.

Tyra Walker
WinShape Homes Director, Chick-fil-a, Inc.
Subcommittee: Laws and Regulations

Tyra Walker has been WinShape Homes Director at Chick-fil-A, Inc. since 1995, working
alongside the late S. Truett Cathy on a daily basis to grow his program in order to help as many
children as possible. Mr .  Cat h yobWinShajpesHores was to give children who were
victims of circumstance families that are as close to a natural home as possible, with two full-
time parents who would see them through to adulthood, and a home to come back to for the
holidays as adults. Mr. Cathy wanted sibling groups to be united and placements to be
permanent. He personally took guardianship of many children to give them a permanent home.

Ms. Walker shares this vision, and has been with WinShape Homes for 20 years to support and

carryout Mr . C avisidnyUinder her leadership, the program has grown from 4 to 12

homesd 9 in Georgia, 2 in Tennessee, 1 in Alabamad and now includes a Transitional Living

Home in Rome, Georgia. Throughout her tenure, Ms. Walker has supported 24 house parents

(who have an average of 15 vyear sdhonesandresoueceswi t h Wi
for over 400 children, all of whom have finished high school, and many of whom have gone on

to college or technical school. Many of these children have gone on to become parents and

raise their own children, stopping the cycle of family brokenness. Ms. Walker proudly carries on

the legacy of S. Truett Cathy by ensuring that children have loving, permanent homes.

Tyra Farmer Walker is a native of Atlanta, Georgia and attended Therrell High School, West
Georgia College and Georgia State University. She lives in Jonesboro with her husband, and
they have 15 grandchildren.
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Honorable Wendell Willard

State Representative, District 51, Georgia General Assembly
Subcommittee: Laws and Regulations (chair)

State Representative Wendell Willard represents the 51st District in the Georgia House of

Representatives. He was first elected in 2001, and has served as Chairman of the House

Judiciary Committee since 2005. Some of ChairmanWi | | ar ddés notable | egislat
accomplishments during his service with the General Assembly include: passing a new eminent

domain law to strengthen personal property rights for all Georgians, passing the 2004 Child

Protection Law to protect children against reckless and abusive caregivers, and creating the

City of Sandy Springs, his hometown. More recently, Chairman Willard participated in the

legislative updating of the Georgia Evidence Code, and sponsored the Juvenile Justice Reform

Actin 2013, whichaimst o hel p save Georgiads youth from cri mi

In recognition of his legislative accomplishments, Chairman Willard has been honored with
awards from the Georgia Council on Aging, the Department of Human Resources, the
Association of County Commissioners of Georgia, and the Georgia Municipal Association. In
2013, Rep. Willard was honored by the State Bar of Georgia with the Lifetime Achievement
Award, which is presented annually to a Georgia lawyer for service to the legal community and
the state. He also received the Big Voice for Children Award in recognition of his service to the
children of Georgia.

When the legislature is out of session, Chairman Willard is an attorney with his own private
practice, and he also serves as the City Attorney for Sandy Springs. He serves on the board of
the Newtown Park Foundation, and is active in the Sandy Springs and North Fulton
communities. Chairman Willard resides in Sandy Springs with his wife Vicki.

Ashley Willcott
Executive Director, Office of the Child Advocate for the Protection of Children
Subcommittee: Laws and Regulations

Ashley Willcott is a Certified Child Welfare Law Specialist who has served as an attorney in
juvenile courts for over 20 years. Aftere ar ni n g bdageebsan Psychdlegy and English
from Tulane University and a law degree from Emory University School of Law, she began
practicing law with a small firm, where she represented parents in deprivation cases and
children in delinquency cases. She was then hired as corporate counsel, and continued to
handle court-appointed juvenile court cases. Ms. Willcott was later appointed Fulton County
Juvenile Court Judge Pro Tem, then as DeKalb County Juvenile Court Judge Pro Tem. She
maintained her own private practice, and was also a Special Assistant Attorney General
representing the Department of Human Resources, Rockdale and Dawson County Department
of Family and Children Services, and Georgia Supreme Court Cold Case Project lead. On
February 1, 2014, Governor Deal appointed her as Executive Director of the Office of the Child
Advocate for the Protection of Children.

Ms. Willcott is a native of Houston, Texas, and now lives in Dunwoody, Georgia with her
husband and three children.
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Crystal Williams
Founding Member, EmpowerMEnt; Former Foster Youth
Subcommittee: Personnel

Crystal Williams is an artist, inspirational speaker and advocate. She graduated from Emory

Uni versity in May of 20 O0n%¥English/Crhativea Witiagamdeamimarif s degr e e
Theater Studies. Ms. Williams has worked and volunteered with several local, national and

international organizations, including World Changers Church International, Emory University

Alumni Association, Casey Family programs, the Georgia Empowerment Team, the Barton

Child Law and Policy Center of Emory University, the Georgia Division of Family and Children

Services, the Supreme Court of ddenragdiFamliss Commi tt e
First, Inc. Ms. Willamss pent 13 years in Geor giwas@doptddassah er car e
adult.

Ms. Willamsr ecent |l y aut hored her first bo®kwhiAcSh riosngaer
compilation of her short poems written to inspire and motivate youth to use their creative voice

for self-expression and personal development. Ms. Williams has had the opportunity to speak all

over the country on youth rights, and she sees it as her personal mission to use her story and

experiences as a platform to encourage all youth.
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Council Meeting Agendas and Minutes

Meeting 17 May 1, 2014 15
Meeting 27 June 12, 2014 18
Meeting 37 August 5, 2014 23
Meeting 47 September 10, 2014 28
Meeting 51 October 7, 2014 33
Meeting 6 T November 13, 2014 36

Meeting 10 May 1, 2014

Agenda

12:30 Welcome
Stephanie Blank, Council Chair

12:45-1:10 Council Member Introductions

1:10-1:20 Remarks by Governor Deal

1:30-2:30 Overview of the Child Welfare System in Georgia
Melissa Carter

2:30-2:45 Break

2:45-3:45 DFCS Overview and Current Initiatives
Commissioner Keith Horton and Dr. Sharon Hill

3:45-4:15 Council Goal Setting

4:15-4:30 Review details for second meeting

4:30 Meeting Concludes

Location Arthur M. Blank Family Foundation Office
3223 Howell Mill Road NW, Atlanta, GA 30327

Minutes

Council Chair Stephanie Blank called the meeting to order at 12:35 and thanked everyone for
attending. She introduced members of the Council and advised that the meetings will be taped
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and available to the public online. The taped proceedings of this meeting, and all future
meetings,wi | | be posted on Governor Deal 6s web page

Council members present included: Sen. Fran Miller, Tyra Walker, Judge Steve Teske, Donna
Hyland, Dr. Cheryl Dozier, Ashley Willcott, Rep. Carolyn Hugley, Judge Peggy Walker, Rep.
Wendell Willard, Heather Rowles, Sen. Freddie Powell Sims, Lamar Burkett, Rep. Valerie Clark,
Meredith Ramaley, Crystal Williams, Valerie Condit, Melissa Carter, Duaine Hathaway, and Bob
Bruder-Mattson. Commissioner Keith Horton of the Department of Human Services and Dr.
Sharon Hill, Director of DFCS, were also present, along with Erin Hames, Katie Rogers, and
Ashl ey Aurandt of the Governorés Staff. Two membe
were also there to film the entire proceedings of the meeting (Press Secretary Sasha
Dlugolenski and Communications Specialist Merry Hunter Hipp). In addition, more than 30
interested observers representing various child welfare organizations and public interest groups
were in attendance, as well as members of the staffs of DHS and DFCS.

Council Chair Blank emphasized that the meetings and deliberations of the Child Welfare
Reform Council will be entirely open to the public and transparent, and she expressed
appreciation for the strong showing of interest in this initiative. She shared with the group some
of her background and experience serving children, and emphasized the importance of the work
of the Council. She provided some overview of her thoughts about the child welfare system in
Georgia and the important work getting underway with the meeting.

As she introduced Governor Deal to the group, Council Chair Blank commented about her
respect and appreciation for his leadership, his commitment to children, and his use of data and
science as the basis for formulating essential policy positions addressing the needs of children.
She also praised First Lady Sandra Deal, especially for the fact that Mrs. Deal had visited with
children in every county in Georgia.

Governor Deal addressed the Council, expres sed hi s appr eci atwiliogmesf or t he
to serve, and stressed the importance of their upcoming work. He commented that the Child

Welfare Council is modeled after the Criminal Justice Reform Council due to the success of that

council. He strongly emphasized that one of his biggest goals of this Council is to ensure that

children are able to grow up in a loving home. He said they deserve it, andt hat t he Counci |
mission is to look for ways of helping to make sure they have that opportunity. He also

commented that he believes this Council will be one of the most important and successful

endeavors of his term as Governor. He commented that the members of the Child Welfare

Reform Council were asked to serve on this important mission because of their knowledge,

experience, and expertise, and he thanked them for accepting their assignment. He also

thanked the members of the General Assembly for their help and support and told the group

that funding was included in the FY 2015 budget to hire people to look after children's well-

being. He commented that 525 case workers in protective services will be added over 3 years,

and that he hopesthattheCounci | wil |l take a c¢ompghiléwearesi ve | ook
system and find where improvements can be made. In summary, he stated that this Council will

identify specific points where Georgia can make improvements in how we look after our children

and try to ensure that they experience nothing but the positive and nurturing lives they deserve;

this will be a difficult but important task. He closed by asking the Council and Georgia citizens to

show patience and support for the many dedicated and hard-working staff members serving

Georgi ads cQGovetnorsagh haTh ¢ h e jolOnllibate reconnsend steps for

improving our statewide program.
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Council member Melissa Carter, Executive Director of the Barton Child Law and Policy Center
at Emory University, provided a detailed overview of Georgiad shild welfare programs.' DHS
Commissioner Keith Horton and DFCS Director Dr. Sharon Hill then made a joint presentation
to the Council that (1) explained basic information about DFCS and its vision, mission, and core
values and (2) provided detailed infor mat i o n a kwrent workléad, Sti@ategies, and
initiatives.” During each of the presentations, the Council engaged in an extended series of
guestions and answers for the purpose of seeking clarity and common understanding of the
issues presented.

After the presentations, Council Chair Blank commented that the Child Welfare Reform Council
was formed to bring vital outside expertise and fresh ideas to the table in an effort to work with
the State of Georgia. She urged both the Council members and the guests at the meeting to
provide their input on desired outcomes or new ways of doing business that would help
structure upcoming meetings and deliberations of the Council. She said that such input would
be taken via email, and that the Council would be looking carefully to find where there was the
most opportunity to make changes for the better. She closed her comments by reminding those
pr es e ngoodistte enemy ofgreat,6 and t hat even one chil d
protection was too many, and that we should strive for the number of children in need to be
zero. She thanked those in attendance, and adjourned the meeting at 4:36.

ne
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Georgia Child Welfare Reform Council

Meeting 20 June 12, 2014

Agenda

12:30 Welcome
Stephanie Blank, Council Chair

12:45-1:45 The Judicial Process
Judge Peggy Walker

1:45-2:00 Reasons Behind Caregiver Abuse
Tanisha Grimes, Ph.D.
2:00-2:15 Break
2:15-3:15 The Role of the Office of the Child Advocate

Ashley Willcott

3:15-4:15 Personal Perspective from a Former Foster Youth
Crystal Williams

4:15-4:30 Wrap-up and Announcements
4:30 Meeting Concludes
Location Emory University School of Law, Gambrell Hall, Room 575

1301 Clifton Road, Atlanta, GA, 30322

Minutes

After an introduction by Council Chair Blank, Council member Judge Peggy Walker gave a
presentation to the Council on the judicial processes related to the child welfare system.® She
said that the three objectives of judicial proceedings are the health, safety, and overall best
interests of children. She made the following points about the judicial process in child welfare
cases:
1 Physicians have the ability to keep custody of the child
9 Itis best practice nevertoremoveachi | d wi t hoapproval j udgebs
9 Practices in the fifteen DFCS regions are inconsistent, which makes it difficult for judges
to piece together services
1 There is no standard protocol for how agencies should interact and how they should
allocate responsibilities among themselves
9 Title IV-E money can be federally reimbursed, but comes out ofthest at eb6s ibissdget i f
not reimbursed; that state money can be used for something other than foster care,
which the federal money can cover if we get the reimbursements
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9 Juvenile courts are county courts, not state courts, and judges aren't state employees;
judges therefore have to go to county commissioners to ask for money for salary, staff,
etc. which makes everything dependent on local government

9 Training for juvenile court judges was cut from the Institute for Continuing Judicial
Education (ICJE) budget

1 Neither Georgia nor federal law requires judges to work towards parental reunification if

it is not a good option

Georgia does not have enough foster homes

There are issues with Medicaid when children are placed out of state

Judges and others need to get better at dealing with situations involving trauma for

parents and/or children, as well as the relationship of such trauma to substance abuse
0 According to a study by CDC and Kaiser, the leading factor in adverse health

outcomes was bad childhood experiences, not lifestyle choices

After Judge Walker completed her formal presentation, the floor was opened for Council

members to ask questions:

T Isthere any judicial oversight where the HAchi

o0 Yes, until age 23.

1 What major problems do you see in the courtroom, besides substance abuse?

0 Substance abuse and use of methadone during pregnancy is the biggest issue;
babies born with methadone addiction must be in the hospital for 6 months.

o Parents with psychosis also present major problems, as mental health support
services are not very good.

0 There is also the problem of lack of child supervision, not because of parenting
issues, but because of substance abuse and mental health.

0 Postpartum depression is not monitored well enough.

o0 Developmentally delayed children are also another group for whom insufficient
services are available, and many language and behavior problems are
associated with this issue.

1 What do you suggest regarding the interstate compact issue?

o0 Border agreements are helpful to assist in getting cooperation

o But we should also do interstate compact applications electronically to reduce
time associated with these processes.

1 What do you suggest for when reunification with parents is not an option?

o0 Foster homes are the number one most important issue.

0 There is a big national push to move away from group home settings, which often
recruit children into sexual exploitation.

0 We need regular and therapeutic foster homes to replace group homes. Even as
group homes still exist and are necessary, we should be thoughtful with how we
recruit people to treat and care for teenagers.

1 Are judges required to consider the CASA report?

0 Best practice is to review everything, and the legislation says to review
everything. However, the lack of training standards with the juvenile justice
council means that different judges practice varying degrees of thoroughness in
their review of materials.

1 What is the impact that transitions have on a child's learning?

0 Judges and attorneys really need to be able to engage and build relationships
with the children they are involved with. Going in and out of schools is a big
problem; education is key for children. Well-qualified social workers should be
trained to deal with this problem.
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1 Why are there situations where foster parents are able and willing to adopt but relatives
come out of nowhere in the midst of the process and take the child from the foster
parents?

0 Because of this problem, Judge Walker advocates for finding relatives within the
first 90 days of the judicial proceedings. Finding a new family for the child three
years laterisdet ri mental to the chil dds devel opmen
guardians ad litem for children, this will hopefully improve, since children will
have someone to advocate for their best interests.

1 Is there a potential opportunity to look towards a new family model that would satisfy
needs, such as two full-time parents employed for life (not a job, but a guardianship)?

0 The state would have to make changes for that to happen. We typically give
permanent guardianship to a person instead of an entity.

Foll owing Judge Wal ker6s presentation and the que
gave a presentation about the reasons that parents abuse their children.* Council Chair Blank

informed the Council that adolescent preghancies and unintended pregnancies present a high

risk for abuse, often in the firstyearoft he chi | d & s lryinfg eausescortsal® | ot s of
releaseint h e mo llotlyeQounail members asked no questions.

Council member Ashley Willcott, Executive Director of Georgiabd
next gave a presentation on the role hecCoumi fic
members then asked the following questions, which she answered:
1 What are the respective roles of GBI and DFCS in investigating and ruling on child
deaths, and how do they collaborate?
0 The autopsy report gives the manner of death, if it is done. An autopsy report is
not required, but the cause of death must be reported.
0 GBIl is able to investigate further.
o The Child Fatality Review (CFR) team consists of three employees, and a panel
appointed by the governor can be used to move forward.
0 Open to suggestions on how to do this better.
o Knowing what prevention methods would be effective is very important for CFR.
Although CFR is housed in the Department of Public Health (DPH),i t doesnoét
have a specific or influential role, which is why moving the responsibility to GBI
may be beneficial.
1 What are the implications of being on the Interstate Compact on the Placement of
Children (ICPC) waiting list?
o Child is not with family or in a permanent arrangement
0 Sometimes unclear how child gets benefits
1 How does Georgia compare with other states?
0 The CFR contributes to a national database. Georgia ranks high in infant
mortality.
0 Some subcategories of child maltreatment fatalities (SIDS, drowning, homicide,
etc.) deaths are typically coded medically but result from neglect.
1 Whatis a weakness of CFR?
0 They almost never give recommendations.
1 How many CFR panels are there? Are they uniform?
0 There is one in each county.
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0 The panels undergo training and report data uniformly as dictated at the national
level. But there is huge variation in how often they meet, how well they report,
etc.

o In addition, it is not mandatory to have a pediatrician on the CFR panel, but it
should be.

9 Are child fatality statistics available by county? Are they tied to DFCS abuse/neglect
open records?

0 They are available by county.

0 But they are not currently being linked to DFCS cases. CFR reviews all
unexplained deaths of children under age 18, which don't all trace back DFCS
involvement with a specific case. The CFR form does include a question about
whether DFCS has been involved, which could be used to link to DFCS cases,
but this depends on reporting.

Council member Crystal Williams gave the next presentation, which discussed her own past
experience as a child in Georgiabs child vel fare
improvements.® Following her presentation, there was a time for questions and answers:

1 Is the teen birth rate higher for teenagers in foster care?

o Nationally, the teen birth rate for teenagers in foster care is twice as high as that
of the general population.

0 There has been a recent push to allow these teens to keep custody of their
children instead of placing the babies into foster care system (this is the PREP
program in DFCS).

1 What can we do as a state to prepare older foster children for independence when they
become adults (i.e. teaching financial literacy, preparing for jobs, etc.)?

0 This is not going to happen as a result of a program or workshop. It requires
consistent influence specific to the individual child, which requires giving them
the ability to connect with community.

1 Was there stability in first 9 years of your life, before you entered foster care? Was there
an adult that was consistent at all in your life? What was the piece that made the
difference?

0 There was no stability because of extreme poverty. Mom wasn't there, and she
was taking on parental roles as a child. Sister was consistent.

0 Adolescence is a period where the brain continues to develop;t hat duste s n 6t
happen before age 5. Adolescence is a prime time to re-wire the brain. She was
fortunately able to make permanent relationships as an adolescent.

1 Who helped you to see an alternative in your life?

o Foster parents were pivotal in making her feel normal. Young people growing up
in foster care often grown up in an abnormal environment, but then when they
age out of the system are expected to be integrated and act normal.

1 Were there any differences in how your siblings grew up?

0 Her sister did not like her foster mom, so their aunt adopted her when she was
young.

1 What is Celebration of Excellence?

o ltis a graduation ceremony for people who have achieved their educational goals
(high school diploma, GED, etc.) that the foster family, adoptive family, etc. all
attend.
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1 What do former foster children do when their college campus closes and they have
nowhere to go home?

o0 Itis sad that people go to school all year just to have a home. There are
Guardian Scholar programs. Another question is how we can build schools that
have resources for these people.

1 How can we to teach these young adults to build their own connections?

o Connections are local but should extend throughout the state to help build
permanency.

9 Can fraternities and sororities help?

0 Not really because they are expensive, but on-campus activities help.

The meeting closed after Ms. Williamsdé presentat:i




Georgia Child Welfare Reform Council

Meeting 30 August 5, 2014

Agenda

12:30 Welcome
Stephanie Blank, Council Chair

12:30-1:30 Differential Response
JoAnn Lamm

1:30-2:30 TheEf f ects of Abuse aredgpediieg]!| ¢
Dr. Jordan Greenbaum

2:30-2:45 Break
2:45-3:45 Georgia Families 360 Program
Earlie Rockette
3:45-4:30 Subcommittee Planning
4:30 Meeting Concludes
Location Chil drends HealOQffcecPark e of At |

1600 Tullie Circle, Atlanta, Georgia 30329

Minutes

Council Chair Blank opened the meeting, and the new interim director of DFCS, Bobby Cagle,
addressed the Council and took questions:
1 DFCS is finalizing a centralized intake process for Child Protective Services, including a
single telephone number you can call throughout the state to report child abuse.
o Average call times have decreased to 8 seconds from averages that were as
high as 25 minutes.
0 CPS is accepting more calls than it was in June 2013, and there has been a 63%
increase in cases opened.
1 Region 14 consists of Fulton and DeKalb counties, which are the counties that are
bound by the Kenny A. consent decree
1 One of the best measures of how our child welfare system is doing is the current number
of overdue cases.
0 We have seen about a 50% decrease in overdue cases.
3 Question: is this being done safely?
A We are reviewing to ensure that cases are being closed safely.
I We set a staffing goal of reducing caseloads to fifteen cases per caseworker by 2017.
0 OnJuly 16, DFCS was authorized to hire 103 additional caseworkers
immediately.
o Still communicating with the Office of Planning and Budget (OPB) to discuss

options for future staff expansion.
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0 We are also looking to reduce the caseworker to supervisor ratio from its current
level of 7:1 to 5:1.
We are also working on an annual analysis of child fatalities.
0 This involves collaboration with the Office of the Child Advocate (OCA), the
Department of Public Health (DPH), and the Georgia Bureau of Investigation
(GBI).
o0 Thisis not just a DFCS problem; it is a community problem.
As of August 8, policy will change with respect to screening reports of injuries to
children.
0 These cases require constant and direct supervision by CPS, although they can
later be stepped down to Family Support.
0 We need to ensure a response within 24 hours when abuse is reported, and
within 5 days when neglect is reported.
We are looking into using the predictive analytics model from Eckerd to predict possible
risk factors for investigations.
0 We have a potential funding source for the first year of implementing the
program.
0 A big issue we have is the constant need to invest in training new workers
because of high turnover.
A We need to meet with OPB about thisd turnover results from a variety of
factors, including high stress, low salary, and the lack of a career path.
Question: With an abuse case, if DFCS is unable to investigate within 24 hours, can a
medical resource intervene?
0 We need contact with the family to use medical resources.
o0 OCA works to make the process seamless between all contributing entities.

After Mr. Caglebds prgaeatatpoesedodaninohacam
which is the model of child welfare used in Georgia:’

T
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Differential Response (DR) can show tremendous results when it is implemented
correctly. It allows DFCS to respond in different ways to different kinds of reports of
abuse and neglect.
0 Use Family Support to respond to less serious reports, and CPS investigation to
respond to more serious reports.
In a well-organized CPS system, DR is supported by legislation as well as state policies
and procedures.
Both tracks both have CPS authority, allowing the child to be removed if necessary.
Nineteen states and DC have implemented DR.
Cost-effectiveness of DR:
0 There are extra up front implementation costs.
o Otherwise, it varies from state to state.
A lllinois discontinued DR due to cost, but its program had an extra layer
that cost more.
A North Carolina had to re-finance to retrain every caseworker, social
worker, supervisor, etc.

Although adequate compensation is important, DR has been shown to improve workers 6

satisfaction by increasing flexibility and enjoyment in their jobs.
DR also increases family participation and engagement in decisionmaking.
Question: are children as safe in Family Support as they are in the investigation track?

ndi ffe
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o Family Support requires contact with the family first.
T DR was i mpl emented at t he | ocal |l evel in 2004
0 Atthetime, there was no comparable state-level program.
o There were no uniform criteria amout how tc
ii nvestigationo; this varied by county.
o This did not work very well. Having a state-level policy is critical.
1 DR affects all aspects of child welfare services.
o Training, coaching, and supervision
o Practice
0 Substantiation of reports of abuse or neglect
Leadershipd at state and local levelsd needs to buy into this for it to work.
In using DR, we need to be aware that data is going to change (and why), and that it is
essential to develop a strategic plan. Not just supervisors, but caseworkers need to
understand how the DR system is integrated.
1 Resist the temptation to make quick changes, as this discourages caseworkers.
This presentation led into a question-and-answer period:
1 How is the DR model staffed, with respect to caseworkers and social workers?
o0 Cases that go to the Family Support track require more time to find out issues.
o0 Investigative caseworkers spend less time with families than those in the Family
Support track.
0 We need to assess the amount of time spent with cases and determine staffing
needs based on those results.
1 What keeps people accountable for sending cases to the correct track?
o There is no difference in what we do as far as safety and risk assessment in
comparison to investigative track; the end result is the same.
0 There isn't consistency within the state and this is what they're working towards.
0 There has been a lot of variability here in the past in regard to what track the
case is assigned to, but in theory, where we are faithful to the model, there
should be no difference in safety between tracks.
1 Is it more effective to get faith-based groups and other community groups involved?
0 We haven't had funding to investigate this in states with DR.
A In lllinois, it was cost prohibitive.
A In North Carolina, we didn't have enough community partners to manage
the volume of service required.
o0 But families are more satisfied when they have a caseworker and community
partner to work with.
1 Is it possible to have a case where you start going down one track and later realize it is
incorrect? Is the process of changing tracks seamless?
0 State policy and procedures for switching tracks must be very clear for the
process to work well.
o0 Two common ways of switching tracks:
A The caseworker keeps the case but changes approach;
A Or there is a procedure in place to switch the case to a caseworker on the
other track.
1 How do we start trying to get community buy-in, given the limited evidence we have?
o Child welfare community partners need to come together and be methodical,
have a strategic plan, and ask whether they have organized well.
0 Also ask whether the correct infrastructure and planning is in place, and whether
we have adequately prepared for proper training and follow-up.
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Next, Dr. Jordan Greenbaum of the Childrenés Hosp
perspective on abuse and neglect.? After her presentation, the question and answer period
proceeded as follows:

1 |If, for example, a child experienced trauma involving scalding water, does a foster family
receive this information from the caseworker?

0 Foster parents should receive all information that will allow them to care for the
child, but this does not always happen in practice.

0 This is why the trauma screen is so important.

1 Who is responsible for proper screening? DFCS?

0 We try to do the trauma screening in the CHOA clinic.

0 When they enter the foster care system, what is medically necessary is done, but
the trauma screening is not a standard component of the assessment.

1 Is trauma screening considered mental health assessment?

o0 Yes.

1 An audience member stated that he hopes that one of the recommendations from the
Council will be to involve people like Dr. Greenbaum in the child welfare process
because her expertise and training is invaluable. Perhaps we can implement a
collaborative approach among the Department of Education, DFCS, and others to
address trauma.

1 Have you done anything with the telemedicine program?

o That program provides remote consultations at child advocacy centers, oversees
general examinations, and allows for interviews of the child and parent.

o0 It can also be used to give second opinions for medical exams.

o We are beginning to use it in law enforcement settings to examine and consult
with people who are in state or local custody and cannot leave the facilities.

0 We can also use it to peer review cases among colleagues.

1 How can the information from your presentation help us with investing in prevention?
Why aren't we or other states investing in these programs?

0 There are evidence-based prevention programs for early intervention in cases of
physical abuse, as well as sexual abuse prevention programs that focus on
adults rather than children.

0 Home visitation programs for prenatal and infants under one year have proven to
be effective as well; they teach parents how to prevent abuse and neglect
caused by parental stress.

0 We can look to South Carolina, which will soon begin implementing a home
visitation program. Home visitation programs are expensive, though.

0 To make the legislature more likely to invest in early intervention, it is essential to
provide it with literature about these issues, including adverse childhood outcome
studies, studies on the long-term cost of child maltreatment, etc.

After a short break, Earlie Rockette gave a presentation on the Georgia Families 360 program,
followed by a time of questions and answers:®
1 Georgia Families 360 is working with the Department of Behavioral Health and
Developmental Disabilities (DBHDD), the Department of Community Health (DCH), and
DFCS to coordinate program efforts.
o They report back to DCH and DFCS to give updates on their current status and
how they can improve.
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0 They report on health outcomes of children by evaluating children when they
enter program and then re-evaluating 4-6 weeks later to see ifthechildé s heal t h
has improved.

0 They act based on these evaluations.

1 Where does mental health fall into coverage, and how does reimbursement for these
services work? Are there enough providers for the volume of children that need
treatment?

0 Behavioral health providers are able to provide service within the network and do
not need referral.

o There are enough providers, and children are able to continue to see providers
after they transition out of Georgia Families.

1 How do young people ages 18-26 receive coverage? Do they have to re-enroll every
year like other coverage programs? Is this tracked?

0 The same services and benefits are available up to age 26. Between ages 25-26,
when they are transitioning out of Amerigroup care, they receive training on how
to keep health care.

0 We keep track to make sure youth maintain their health coverage, and assist
them if they do not re-enroll. The marketing department works to help this.

1 With mental health providers, have you developed specific tools needed for
assessment? Are you making medical recommendations for what the child needs in
order to be healthy?

o0 Trauma assessment is separate from psychological assessment; the child may
not trust the provider.

1 Do they maintain dental care until age 26?

0 Yes.

1 We are working towards making the DCH-owned client portal accessible to others
besides providers, including parents, caregivers, etc.

1 What is the percentage breakdown of mental health coverage, dental coverage, etc.?

0 70-80% of children have mental or behavioral issues, so this service is used a
lot.

0 60-70% of coverage is for mental health services.

0 The focus is not on how much coverage is provided for a certain type of service,
but whether the appropriate level of care is provided.

1 Isthere data that is tracked longitudinally for diabetes, ADHD, obesity, etc.?

0 Yes. The quality team is tracking and reaching out to providers to make sure
children are being seen if they miss appointments or do not receive follow-up.

0 We should see cost savings because we are intervening early.

1 CMS awarded an innovation grant to Amerigroup and Family First, and we are using this
money to assist children ages 16-20 to transition in Fulton, DeKalb, Cobb, Gwinnett, and
Bibb counties.

Council members broke off into their three subcommitteesd laws and regulations, personnel,
and policies and proceduresd to discuss recommendations, and the meeting ended after these
discussions.
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Meeting 4 0 September 10, 2014

Agenda

12:30 Welcome
Stephanie Blank, Council Chair

12:30-1:15 DFCS Update
Bobby Cagle, DFCS Interim Director

1:15-2:15 Council Discussion on Subcommittee Issues and
Deliverables

2:15-4:30 Subcommittee Planning

4:30 Meeting Concludes

Location DNR Board Room, Room 1252, Floyd Building, East Tower
200 Piedmont Avenue, Atlanta, GA 30334

Minutes

Council Chair Blank opened the meeting and welcomed interim DFCS Director Bobby Cagle to
update the Council on progress at DFCS:

1 Staffing:
o Caseload averages are decreasing overall, but this varies by region.
o Certain counties with staffing problems are having hiring fairs where they
interview potential candidates on site.
o Ittakes about a year for each new hire to complete the training process, which is
a limitation on DFCS.
0 We instituted mandatory overtime payment in June 2014, and have seen a 61%
reduction in overdue cases since then.
A The regions that include Cobb and Clayton counties contain the highest
number of overdue cases.
A We are also hiring retired staff to come back part-time to help with
overdue cases.
1 CPS Intake:
0 CPS centralized intake has increased its capacity for calls by 39% from August
2013 to August 2014.
0 The current intake screening process is accepting 78% of cases.
0 We need to look into whether we are unnecessarily screening in cases that don't
need to be screened in for two main reasons:
A Screening in cases unnecessarily means subjecting families to an
unnecessary invasion of their privacy by the state.
A It also means expending resources that are already scarce.
0 Isthe screening intake rate comparable to other states?

A ltis not beneficial to compare Georgia with other states on this point.
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1 Question: were many unsubstantiated cases sent to referral?

o0 Typically, de e mi n gins@bstantateddregults in the state no longer having
a connection with that family.

o If a child dies within 5 years, the system can allow DFCS to look back to see if
that child was in the system and in what capacity, and whether the case was
unsubstantiated or not.

1 Caseloads:

o Thegover nor 0 sredgoe eakeloadsizettodfifteen cases per caseworker.
Each caseworker currently carries an average caseload of about 21 cases.

A In Gwinnett, that number is as high as 83 cases per caseworker.

0 Questionnwhydonét regi ons wdidtributetcasgshoothex s el oad
regions?

A Caseworkers cannot work on cases from other regions.

A The high turnover among caseworkers results from burnout, which is
caused by long training time and work overload, as well as low
compensation for very difficult work.

A The most difficult aspect of improving the system is managing caseloads
that have been overdue since 2007.

o0 Question: were appropriations intended for adding caseworkers as well as
increasing salaries?

A The only salary increase appropriation was the 1% statewide
appropriation, which was supposed to go toward merit-based salary
increases.

A There is only going to be a salary reclassification for caseworkers whose
salaries fall below a certain range.

o Ideally, a supervisor will supervise five caseworkers, who will have fifteen cases
each, totaling 75 cases per supervisor.

A Currently, supervisors are over about seven caseworkers with 21 cases
each, totaling about 147 cases per supervisor on average.

1 Question: what is the greatest gap, and how are we falling short to achieve our goals?

0 The priority of the system should always be the protection of children, which
means paying attention to the front end of the system (i.e. intake).

o Permanency should come second to improving the front end of the system. We
are falling short of having enough caseworkers on the front lines, and the less
time you have to spend with each family because of your high caseload, the less
time you have to do a thorough investigation.

0 Research says the most significant determinant of the amount of time is takes to
reach permanency is caseload size.

1 He wants to lay out a vision for how DFCS plans on achieving its goals.

0 This is going to take commitment now and over time.

0 We have a list of priorities.

0 Georgia operates under the Safety Response System, which is a good system
but extremely difficult.

0 The most important parts of the brain, including decisionmaking capacity, do not
become fully formed until age 25.

0 We need to have people trained specifically to manage cases involving death in
the family.

0 We need increased transparencyd the public has a right to know when we make
a mistake and how we plan to correct it.
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Question: what are some topics that the laws and regulations subcommittee should
consider?

0 The systems that have failed consistently are always systems where the director
turnover is high. This can be hard on staff because they repeatedly lose their
direction.

0 Transparency: are we sharing what we need to be sharing with the public?

0 Legislative oversight: legislators need to know what is going on in the child
welfare system on a regular basis, not just in times of crisis.

Question: is the safety and risk assessment system mandated?

o Itis handled by DFCS, and he would not recommend mandating it.

Question: in terms of how legislative oversight should look, what do you think about
recommending a commission similar to the one that criminal justice reform implemented,
which included private citizens, judges, and legislators?

o ltis not for him to recommend, but he will send the subcommittee the practices of
other states.

Are courses mandatory?

o Certain courses are mandatory, but we are looking to add elective courses as
well.

Question: very often, this is a system failure and not a people failure; there are highly
committed people, but sometimes the system fails. There is a public relations issue
present, but how do we repair that? What do you need from the Council to restore public
trust?

o0 We would like stakeholders to give us regular feedback and advice. What should
those stakeholder groups look like, and who should be included? We need
people to be engaged continually, not just in times of crisis.

0 We need to give the caseworkers feedback and encourage them. We need
public relations to restore confidence in the system, and to promote this field as
one that is respectable and helpful.

0 We could do a Social Work Day at DFCS to show students that it is a respectable
first job with a career path.

We need regular data presentations to show where we are and determine how to get
where we are trying to go. We need to see the trends regularly, and not just in times of
crisis.

o Community groups may be more likely to rise to the occasion if they are
presented with information on the depth of the problem.

The "system" is not just DFCS; it includes everyone in the community.

Would a standalone DFCS board help to better the system? The Department of Human
Services (DHS) board is charged with everything related to DHS, not just DFCS.
Question: how do we overcome the negative stigma associated with DFCS and its
investigations?

0 We need workers who stay long-term and who are highly qualified so that they
can really get to the truth in their investigations.

o Families being investigated have the right to feel violated, but they should still
feel that they are respected and that the investigator is competent and qualified.

How do we keep promoting DFCS on an ongoing basis?
o Change cannot be accomplished in one year, and reform should never cease.
Will the Council dismantle after recommendations are put forth?

0 No, there is no timeline and the governor supports any decision of the Council as

it moves forward.




Georgia Child Welfare Reform Council

1 We need to modernize (i.e. use tablets, better computers)d there are tools to make
caseworkersdjobs easier.

Af ter Mr.
issues being studied and ideas being considered, and asked for any feedback or
recommendations from other Council members. Melissa Carter, chair of the Policies and
Procedures subcommittee, spoke first:
9 Streamlining processes across jurisdictions
9 Studying predictive analytics

0 Using a predictive model to predict which cases would be substantiated, which

cases would result in a fatality, etc.

Intake and investigation procedures throughout the process, from initiation to

on

)l
)l
)l

T

1

T
T
1

completion.

Cagl eds pr e ssebnommittee opdated thehCounal brether o f

Evidence-based practices for:

o Foster parent recruiting and support

o Content and time for search for relatives

0 Placement assessment and matching for permanency
We have been looking at caseload standards, and refer this to personnel subcommittee;
we need an institutional review of caseload standards so that this continues to be a
priority and is constantly monitored.
It would be helpful to post reports periodically; would that fall under the purview of the
Policies and Procedures subcommittee?

o Yes.

Are you looking at triage best practices?

0 Yes.

Emory law students are helping to staff the subcommittee by analyzing and producing

information.

There should be "recipe cards" for case managers to have on hand for certain difficult

situations.

Sometimes lack of access to technology hinders the ability of caseworkers to understand
the big picture because they miss details due to a lack of information on-hand.

0 Subcommittee should come up with technology-specific questions, or a

technology wish list.

Donna Hyland, chair of the Personnel subcommittee, spoke next:
Career development
Started by consulting with DFCS to identify top areas of focus
Issues: compensation and benefits, training staff and supervisors, career development,
career ladder, staffing and turnover, internal and external public relations, safety
If we cannot pay people very much, we should look to other forms of compensationd
sending letters from the governor for outstanding DFCS workers, etc. We are open to

suggestions.

Local state representatives could also be responsible for recognizing the good work of
caseworkers in their regions.

Finally, Wendell Willard, chair of the Laws and Regulations subcommittee, updated the Council
his subcommitteeds progress:

Subcommittee will be evaluating transparency

Identify how data can be better used and shared

Willt h e
legislation?

subcommi tt ee 6 includeleyislatiomeamd craalyzing proposed

each



Georgia Child Welfare Reform Council

0 The Council was tasked with recommending passage of legislation that will

benefit child welfare.
How our foster care system compares to other states
Child Abuse Registryd almost every other state has one, but Georgia does not. Such a
registry would include information about whether a case was substantiated or not,
information from the investigation, etc.

0 How would you get expunged from the registry if you are listed in error? We need
to have a registry that is constitutional.

o Child abuse can be civil, but the most conservative approach would be to only
include only those convicted of criminal child abuse. The second most
conservative approach would be to include only substantiated cases. Would
either of these approaches serve the needs of the system?

0 The registry would include anyone who was the subject of an investigation,
including parents, foster parents, etc.

o0 Issues with confidentiality and HIPAA

1 Is there merit to examining the structure of DFCS? Is Bobby doing an internal review of
structure? Would it be helpful to have recommendations on this from the subcommittee?
o We will consider it as we get a fuller picture of what is going on, but we are
resistant to reorganization/ would like to leave to the agency.

= =4

After these discussions, Council members broke into their subcommittees to further discuss
their issues and recommendations. The meeting ended after these subcommittee discussions.
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Meeting 51 October 7, 2014

Agenda

12:30 Welcome
Stephanie Blank, Council Chair

12:30-1:30 Casey Family Programs Presentation
Virginia Pryor, Casey Family Programs Consultant

1:30-2:15 Subcommittee Updates
Melissa Carter, Donna Hyland, Hon. Wendell Willard
2:15-2:30 Break
2:30-4:00 Subcommittee Planning
4:00 Meeting Concludes
Location DNR Board Room, Room 1252, Floyd Building, East Tower

200 Piedmont Avenue, Atlanta, GA 30334

Minutes

The fifth meeting of the Child Welfare Reform Council began with Council Chair Blank
welcoming everyone and introducing Virginia Pryor, Principal of Immersion Consulting, which
wor ks with agencies to improve child welfare. Her
Children?d and was followed®by a question and ans
1 Georgia ranks 42 out of 50 for well-being of children
1 DFCS should be the last line of defense
1 Achievements:
0 Significant reduction in the backlog from 3,000 to about 1,000 in 45 days
o0 Completed 25 out of 31 Kenny A. consent decree outcomes consistently
0 Leadership of DFCS is notably strong and committed
1 Challenges:
o No solid practice modeld lack of clarity and consistency across the field
o No articulated vision to guide the entire staffd Bobby has started this, but it
needs to become concrete
o Itis difficult to project a vision successfully when the system is in crisis mode
0 Lack of clarity across the field with respect to the Safety Response system,
especially due to multiple changes in direction
0 The system is isolated
o Constant leadership changes
A Employees don't take new leadership initiatives seriously because they
have gotten used to high leadership turnover

Yseeinfrat G mMcn F2NJ add t NE2NDA LI2ESNI LRAY(G LINBASYyidldAzy ®
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o Caseworker and supervisor turnover
A Both are young; they make mistakes and are still figuring out what their
skill sets are; they lack the "battle scars" that experienced workers have;
the battle scars aren't always bad, but are what it takes to get better
o Improve technology and infrastructure
0 Shines/VPN System has been down over 11 times in 30 days; it is a great
system, but it needs to work consistently
Opportunities:

o Political willd make decisions about budget, message

o Public willd the public has to believe in DFCS; public perception is negative; we

need a code of ethics for social workers

0 Resourcesd we need financial capital to move the organization forward

o Timed we have opportunities but need time; we can't be reactionary with

leadership
National Implementation Research Network (NIRN)3 consider 20 components of a
practice model under 3 categories:

o 1. Leadershipd the leader has to be committed to the practice model and talk

about it everywhere; needs to demonstrate practice model

0 2. Paced it takes a long time to implement a robust practice model; have to have

flexibility and be able to evolve

o 3. Stakeholder support
We need a robust workforce development plan that:

o Exudes our values

0 Minimizes caseloads

0 Helps us with timely information, quality assurance, and equitable employment

incentives
We need a public relations initiative that:

o Builds a lasting, positive image of the organization

o Communicates our positions internally and externally

0 Increases the public's awareness and satisfaction with our efforts, showing they

are fast, timely, and of high quality

0 Showecases the department's personality

o Displays the success stories of DFCS

0 Makes us transparentd every system has its challenges, but we tend to be better

at voicing what we struggle with rather than what is successful, and we need to
do both
Question: how much will it cost to implement this over the next five years? We will need
to address how we go about acquiring funding from the private sector.
0 Blueprintd Logic Model format, working backwards from what we want to how we
get there
Question: when do you think we could get this blueprint? We should make sure that
subcommittee recommendations are in line with 2015 priorities.

0 Bobby Cagle: we are at the point where we can develop that and have broad

outlines of where we need to go.

0 The plan needs to be in line with what the Council recommends.

0 We need to define our priorities before the start of the legislative session.
Question: beyond implementation, how much will it cost to continue this work? We need
to make sure we don't operate in isolation.

0 Blueprint of practice model should be able to demonstrate return on investment
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After Ms. Pryordéds presentation, each subcommittee
1 Policies and Procedures
o Normalcy in foster care
0 The law Congress passed on September 30
0 What performance measures do we want to report? Fatality pre- and post-
intervention?
Caseload and workload standards
Technology wish listd mobile technology, refer to other states
Andy Barkley's predictive analytics modeld feasibility of using this model
Question: are there states that have used that tool effectively?
A We have asked the states that are doing this whether it is effective
A It has been falling short; they are looking for comfort in margins of error
1 Personnel
o Training and career development
A 1. Career Path
A 2. Title IV-E Program
A 3. Re-establishing supervisor-mentor program
Best practices for law enforcement
A Using technology like a panic button, etc.
Georgia Tech is willing to help with technology innovation
Supporting the governor's target caseload of fifteen cases per caseworker
Lean process re-designd Georgia Tech is volunteering to help with this
Staffing mixd make sure we are optimizing the use of staff
Salary levels and recognition
o Community supporters to thank and recognize workers
1 Laws and Regulations
0 Transparency and data sharing
o Data sharing agreement across agencies
A Medical and education needs of children
0 Governance of DFCS by district and local boardsd statutory responsibilities,
what types of people should serve on local boards, etc.
0 Best model for communication between DFCS director, governor's office, etc.
0 Child Abuse Registry

O O O0OOo

o
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After these updates, the Council took a short break, which was followed by meetings of the
subcommittees, after which the meeting concluded.
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Meeting 6 1T November 13, 2014

Agenda

12:30 Welcome
Stephanie Blank, Council Chair

12:30-1:15 Personnel Subcommittee Presentation
Donna Hyland

1:15-2:00 Laws and Regulations Subcommittee Presentation
Hon. Wendell Willard

2:00-2:45 Policies and Procedures Subcommittee Presentation
Judge Peggy Walker

2:45-3:00 Break

3:00-4:00 Council Discussion and Finalization of Recommendations

4:00 Meeting Concludes

Location DNR Board Room, Room 1252, Floyd Building, East Tower

200 Piedmont Avenue, Atlanta, GA 30334

Minutes

Each subcommittee presented its recommendations to the full Council. Donna Hyland, chair of
the Personnel Subcommittee, presented first, followed by Hon. Wendell Willard of the Laws and
Regulations Subcommittee, and Judge Peggy Walker presented for the Policies and
Procedures Subcommittee last.** The full Council discussed the recommendations, and then
voted to approve the recommendations pending the discussed changes.

! Seeinfra at 164 for subcommittee reports and presentations.
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Presentations and Research Provided to the Council

Included in this section: 370 163
Presentations from Meeting 1 380 69
The State of Child Welfare in Georgia 38
Melissa Carter
Georgia Foster Care Profile 51
Melissa Carter
Dependency Case Flowchart 52
Melissa Carter
Dept. of Human Services 53
Commr. Keith Horton and Dr. Sharon Hill
Presentations from Meeting 2 700 107
Judicial Process 70
Judge Peggy Walker
Reasons for Caregiver Abuse 81
Dr. Tanisha Grimes
Office of the Child Advocate 92
Ashley Willcott
Youth Perspective 99
Crystal Williams
Presentations from Meeting 3 108 0 159
Differential Response System Update 108
JoAnn Lamm
The Effects of Abuse and Ne 121
Dr. Jordan Greenbaum
Georgia Families 360 154
Earlie Rockette
Presentation from Meeting 5 1600 163
How are the Children? 160

Virginia Pryor
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THE STATE OF CHILD WELFARE IN
GEORGIA: UNDERSTANDING THE
OPPORTUNITIES AND
CHALLENGES

Melissa D. Carter, Esq.
Executive Director

Barton Child Law & Policy Center
Emory University School of Law

e
Child Welfare System Considerations

OUTCOMES DRIVERS
- Safety

- Parental prerogative v. compelling - Federal and state law
state interest

- Children’s rights?
- Permanency
- Family preservation/reunification

- Federal and state funding

v. adoption « High profile cases
- Adoption v. guardianship
* Aging-out . - Class action litigation
- Preference for relatives
- Well-Being . .
. Health - Emerging/best practices
+ Education
- Life skills « Leadership philosophy

- Family (including sibling) and
community connections - Erosion of public confidence
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From Referral to Removal
~ How it Works
20
N

Child Abuse in the Community

7

Not Reported to DFCS Reported to DFCS
¢ <
Investigated Family Support
e
Substantiated Unsubstantiated
?
Removed to Not Removed to FC
FC

CHILD PROTECTIVE
SERVICES
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Refer to Family Support

/

Report is Substantiated

Simplified Flowchart for Accepted Intakes

Children Reported to DFCS for Abuse or Neglect

\

Investigate for Abuse or Neglect

Report is Unsubstantiated

Georgia CPS Dynamics
Jan 2000 to Sept. 2013
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Measuring Child Safety

i

"
Lds
&

Children Reported to DFCS for Abuse or Neglect

4 N

Refer to Family Support Investigate for Abuse or Neglect
Report Substantiated Report is Unsubstantiated
Subsequent Report is Made Subsequent Report is Made Subsequent Report is Made

Recurrence of Accepted Intake
By Initial Disposition, Jan 2001 to June 2013
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Percent of Children

4% 1
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Referral to Family Support

Substantiated Report Unsubstantiated Report
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Georgia’s Foster Care Profile

- See handout

]
Georgia Foster Care Dynamics

. §-Month Reabuse | Recent=212; Min=440; Max=6,036 |
— Remowsls | Recent=8,108; Min=5,078; Max=12796 )
w==|n Foster Care { Recent=7,683; Min=2,847; Max=14.404 |
g — Discharges  ( Recent=3,268; Min=3,604; Max=12,088 )
W

- 2004:
- 11,964 children
removed (4.2/10K);
- 14,511 children in
care;
- 4,631 (9%) re-
abused in 6 months
(6 times today’s).
- 2012:
- 6,108 children
removed (1.8/10K);
- 7,663 children in
care;
- 812 (4.1%) re-
abused in 6 months. o

Annualized Number of Children
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-]
The Stories Behind the Numbers:

m— F-Month Reabuse | Rzcent=212; Min=440: Mawe=6,038 |
— Remowals | Recent=5,108; Min=5,078; Max=13,78¢ |
== |n Foster Care | Recent=7, 663; Min=8,847: Max=14.404 )

g_ — Discharges | Recent=5,265; Min=3,684; Max=12,088 )

- 2000: Terrell 2 H :
Peterson, cover of ouse o
Time Magazine Pra

. 2001: Terry/'
- Governor’s Task g Vs
Force N

- CFSR Round 1
- House of Prayer

- $110 million annual
increase

- 2002: Kenny A

Class Action Filed

- 2004: DFCS W4
Mandatory Reporter
Investigation Policy

Annualized Number of Children
5000
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National Perspective: Children in Foster Care

FFY2011 In-Care per 10K
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www.acf.hhs.gov/sites/default/files/cb/entryexit2011.pdf
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OPPORTUNITIES &
CHALLENGES

]
Challenges and Opportunities

- Safety
- Detecting Child Abuse in the Community

- CPS Workforce Challenges

- Permanency
- Placement Stability

- Well-Being
- Health
- Education
- ILP
- Family and community connections
- Youth engagement
 Trauma-informed care
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SAFETY

Detecting Child Abuse in the Community

Known fo Police, Juvenile
Probation, Public Health

.

A

Khown to Schools, Ho als, Bay Care Centers,
Mewdeg jocial wice Agencies

-

Known to Other Agencies
and Individuals K.
/ v

Not Known to P
Anyone

M
\ N3 .
Wi :'5"

rey

Figure 2-1.  Levels of Recognition of Child Abuse and Neglect.
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CPS Caseload Trends

GA Statewide Investigative Average Daily Cases by Month
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Georgia CFSR Permanency Composite Scores
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Placement Stability

- 2 or fewer placement changes for children in foster care:
« In care less than 12 months: 79.2%
- In care less than 24 months: 55%
« In care longer than 24 months: 33%

Year DFCS Foster/ Non-DFCS Total
Adopt Homes Foster/Adopt
Homes

2010 2328 1538 3866
2011 2579 1749 4328
2012 2544 1884 4428
2013 2439 2215 4654
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WELL BEING

Focusing on Well-Being

- Health

- Psychotropic medications

Age Group: | Under 5 yrs 10-13 yrs 14-17 yrs

% w/ Rx: 3.08% 30.05% 45.87% 48.40%

- Educational achievement

- Independent and transitional living (self-sufficiency)
- Sibling, family, and community connections

- Youth engagement

- Trauma-informed care
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e
ILP Funded Supports/ Services

0 CA 0 O

ATutoring , Summer School, Community Activities,
Driver's Education, GED Preparation

Transitional APartial Rental Reimbursement, Utility Deposits,
Living Rental Deposits, Emergency Assistance

Post Secondary ATutoring, Tuition, Books, Room and Board

. utoring, Tuition, , '
Educational Transportation Assistance.

Expenses ’

Asavings Account Matching, Stipends.

Q&A

Melissa Carter,
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EMORY | Barton Child Law
LLAW | and Policy Center

Profile of Georgia's Foster Care System

Foster care is the temporary placement of children ocutside of their own homes due to abuse, neglact, or
other family problems. When possible, Georgia's Division of Family and Children's Services, juvenile
courts, and other agencies work with families to reunite them. When a child cannot return home safely,
efforts are made to find the child a family through adoption, guardianship, or custody, or to prepare the
child for independent life.

Total Population: 7,676 children were in the foster care system in Georgia on September 30, 2013." The state's
foster care population has significantly declined in recent years, reduced by nearly half of the
14 500 children in foster care at its peak in 2004. Children enter and exit foster care at different
rates and for different reasons. In total, 13,675 children were served in foster care in FFY13.
The median length of stay experienced by a child in foster care in FY13 was 11.6 months.

Age: Median Age: 7.6 years
6.8% <1vyear 16% 8-11 years
22% 1-3 years 15% 12-15 years
22% 4-T years 145 16+ years
Gender: Male: 53% Fernale: 47%

Race and Ethnicity: 43%  Black (non-Hispamicj 0.07% Mative American
44%  White [non-Hispanic) 0.22% Pacific Islander
7.1% Hispanic 5.0%  Other/multi-racial
0.14% Asian

Reason for Remowal: 5,9%% children were removed from the custody of their parents in FY13
and placed in foster care for one or a combination of the following reasons:

48% Meglect 19% Inadequate Housing

11% Physical Abuse 12% Incarceration

3% Sexual Abuse 12% Abandonment

259% Parental Substance Abuse 23% Caretaker Inability /Child Behavior
Placement Type:

B4% Mon-Relative Foster Care 1% Pre-Adoptive Home

17% Relative Foster Care 17% Group Home / Institution

Permanency at Exit:
48% Reunification / Return Home  20% Relative Custody
17% Adoption T% Emancipation / Age-Out
6% Legal Guardianship

* adoption and Foster Care Analysis and reporting System [AFCARS) data submitted for FY 2013, 10/1/2012 through 9/30/2013.
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Dependency Case Process (Child Removed to Foster Care)
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Georgia Department of Human Services:

Agency Overview

Presenter: Keith Horton, Commissioner
Presented to: Child Welfare Reform Council

Date: May 1, 2014

S Georgia Department of Human Services

Vision,_Mission and Core Values
Vision
Stronger Families for a Stronger Georgia.

Mission
Strengthen Georgia by providing Individuals and Families access to

services that promote self-sufficiency, independence, and protect
Georgia's vulnerable children and adults.

Core Values

* Provide access to resources that offer support and empower
Georgians and their families.

* Deliver services professionally and treat all clients with dignity and
respect. Manage business operations effectively and efficiently by
aligning resources across the agency.

* Promote accountability, transparency and quality in all services we
deliver and programs we administer.

* Develop our employees at all levels of the agency.
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DHS Profile

Division of Aging Division of Child Support Division of Family and Children
Services Services Services

Mission Assist older individuals, at Collect and distribute child Child protective services and family
risk adults, persons with  support (establish paternity, ~ preservation and independence
disabilities and their support orders, enforcement,

families to achieve safe,  review and modification)
healthy, independent and
self reliant lives

# of 299 ~1050, contract with over ~6000
employees 100 attorneys and 9 District
Attorneys
Programs  Home and Community Fatherhood, Problem Solving  Child protective services, TANF, Food
& Based Services, Senior  Court, Prison Re-entry, Stamp, Medicaid eligibility, Child care
Initiatives ~ Employment, Medicaid Prison paternity and eligibility, Foster care, Adoption,
Waiver, Health and Enhanced Transition Job Refugee

Wellness, Adult Protective Grant
Services, Guardianship

Customers ~1M ~1.2M ~2.2M
served
Location 12 Area Agency on Aging 58 Offices 180 Offices

ey
——

Georgia Department of Human Services/
Division of Family & Children Services:

DFCS Current Workload,
Strategies & Initiatives

Presenter: Sharon L. Hill, PhD
DECS Division Director

Presented to: Child Welfare Reform Council

Date: May 1, 2014

Georgia Department of Human Services
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Presentation Outline

* Organization of DFCS

* Georgia Child Welfare Data
Child Protective Services
Foster Care Services

* Strategies & Initiatives

* Federal Mandates & Reports

DFCS Organizational Chart

Favvmed Fatrary 200

Department of Human Services
Division of Family and Children Services Administration
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DFCS Regions

Regions Regional Directors
1 James Binnicker
2 Kenny Jarvis
3 Ross Collins
4 Lon Roberts
5 Mary Havick
6 Robert Brown
7 Lynn Barmore
8 Margaretha Morris
9 Stacey Barfield
10 Deborah Smith
11 Vicki Townsend
12 Richard Chamberlain
13 Randy Jenkins
14 LaMarva Ivory
15 Lee Bigear
Field Operations | Jeffrey Lukich
Director

CPS Intakes Received

10,000

9,000
8,000
7,000
6,000
5,000

4,000

3000 .o Ape13 | May13 | i3 | JuH13 | Augi3 | Sept3 | Oct13 | Nowld | Deci3 | Jantd | Febtd | Martd
(=—iniaes| 6660 | 6340 | 6811 | 4610 | 5052 | 6% | 732 | 7290 | 6722 | 662 | 7351 | 743 | e7e2 |

This chart shows the total number of intakes that were received between

March 2013 and March 2014.
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Child Protective Services Active Cases

20,000

17,500 4

15,000

12,500

10,000 4

7,500

5,000 SFY 2014 \

88.0%
merease
2,500 4
0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Sowscex SHINES - Mar - 2014 Notes: Percentages show mereme/ decreme durimg each SFY: includes all cases active at some time dasing the month.

SFY

2014 7.729 7,693 8,153 $,805 9,479 10,701 11,797 12,682 14,530

2013 7,441 $,449 9,489 10,696 10,462 9,934 9,492 §,895 8,991 8,733 8,902 8,169
2012 7,373 8,451 9,201 9,776 9,786 9,650 9,521 9,707 10,338 8,836 8,228 7,000
21 8,103 7,855 7,895 7,765 7,410 6,99 0,189 6,542 7,69 7,768 8,008 8,163
2010 9024 9,79 10,489 10,754 10,165 10,357 9,833 9,856 9,834 9,950 9,479 9,105

Fedena! Regulatices and Data [ 21

The number of Child Protective Services Cases (Investigations & Family Preservation
have increased by 88% since 2010 and almost doubled from a year ago).

Increase can be attributed to statewide centralized intake system and highly publicized
child deaths.

Child Protective Services
Active Stages - State
Investigations / Family Preservation

g -

12,000

3,000

4,795

3215 3133 3081 ' Tt 7 -
. ? 2,810 3,014
3012 2971 2808 2700 2718 2,657 279 2,884

0 r
Mar-13  Apr-13 May-13 Jun13  Jull3  Augl3 Sepl3 Oct13 Nov-13 Dec-13 Jan-14 Febld Mar14

Sousce Shizes  Moz- 2084 Note Incindes af Sapes Xuve 2t s0me Ume dunng mondh. A stage is defimed 25 2 pamcutar phase (o the 1fe of 2 caze. m“"“c‘aﬁfp"m

* Significant increase in the number of active investigations; twice as
many as one year ago.
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Child Placement Services Active Cases

) SFY 2011 decrease
43%
9,000 = : Y

8,500 A
8,000
Jut Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Notes: S 0 the last SFY. Tosd an Active At some
vme during Ove monets For Mar 2074, the 3ocal samiber L ore DICS under the age of 15, 444 childsen are in
Sources: SHINES Mar 2004 Tatended Youh Servees, 2,401 were Relasive and ICPC Ohibdeen 0 Gheorgda at aevy prind W time Saring the month.
10,708 ] 552 4 10,4406 10,041
9,985 9,853 10,215 10,234 9,758 10,625 57 9,698 10,047 10,526 10,355 10,419
10,457 10,788 10,893 10,908 10,917 10,919 10,803 10,813 11,133 10,823 10,839 10,634
10,610 10,871 10,907 11,016 10,984 10,875 10,951 10,944 10,955 10,966 11,063 10,945
10,847 10,817 10,828 10,903 10,861 10,992 11,139 11,384 11,707
Federai Regalations 30d Data cw-1

Child Placement Services cases includes several categories of “out-of-home” care such as
children in the legal custody of DFCS, extended youth supportive services (18-21),
Interstate Compact for the Placement of Children (ICPC) and children in the care of

relatives.
Children in the Legal Custody of DFCS
Under the age of 18
SFY 2010/ SFY 2011 / SFY 2012 /. SFY 2013 / SFY 2014
- 12.9% 3.9% 2.3% 3.5% 8.7% ytd
9,000 s '
8,854
8,264
8,152
8,009
e 7,988
7,839
7,829
7,710
7,545
7,231
7000
Ji  Aig S Ot Nov Dec Jha Fb Mar  Ax  May Jm
PR C  eo i’xd“u--".&mm::SEMdm’_"m mlma&h

The number of children in the legal custody of DFCS is at its highest since SFY 2009. We
have had steady increases since October 2013.
Note. The chart reflects the number of children in care at any time during the month.
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Foster Care Entries and Exits
March 2014
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There have been more children entering foster care than leaving since September
2013. The top number reflects the number of children in care on the last day of each
month. The preceding charts reflected the total number of children in foster care
throughout the month,

Recurrence of Substantiated Child Maltreatment
Rolling Quaiterly Average
by Region January 2014 1o Maxch 2014

Rolling Quarter
State Rate:
3.03%

5.96%

o Nadonal Standerd Rate is 5 40% EAT%

*Two significant federal

yoow 400% 416% outcome measures are
recurrence of substantiated
maltreatment (the percent of
children who are victims of
maltreatment within a 6 month
period) and foster care re-entry

. e wws  rate (percent of children who re-
enter foster care within 12
Foster Care Re-entry Rate months of exiting care.
Rolling Quasterly Average 5 . -
7 el Faa 016 sk 214 *Georgia continues to perform
0% | well on both.
Rolling Ouarter
{ State Rate: ’
5.53%
20%
|
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Region | Aprill,2013 | April1,2014 | % Change

1 500 516 3%
2 368 408 10%
3 969 1,122 14% Over the past year the
4 496 502 1% number of children in
5 415 520 20% foster care has grown
6 516 554 7% by 8%.
7 216 296 27% Only 3 regions showed
8 373 473 21% a decrease_
9 142 136 Additionally, 3 regions
%;) ggg ;gg 9 showed increases that
T 608 596 2% were 20% or more.
13 486 501 3%
14 1,016 1,040 2%
15 696 766 9%

Total 7,698 8,323 8%

Second column reflects the number of children in care on April 1, 2013 and third column

reflects April 1, 2014 while the last shows the percent of change between 2013 & 2014.

Georgia In Care Rates
by County,

Rates for Children <18
per 1,000 in the population
- 6.1 and higher
32-6.
—!——2——61 GA Statewide 3.1

B 21-31
[oi-20

Note: the FY11 National In Care rate was: 5.0

Appendix m
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Ratio of Case Managers to Caseloads

Average Caseload Sizes
20.0
19.0
18.0
17.0
16.0
15.0
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1.0
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—Combned‘ISS 133{133 134 133{1‘3 140 136‘128 1251139 153~189£167[|52~181 15.9| 161‘151“621150{143 146‘15“164 170“82‘190'

Support, Family Preservation, and Investigations open during a month
divided by the number of filled Case Manager positions.

Current Strategies & Initiatives

* DFCS Action Plan to Improve Safety for Children
CPS Intake Communication Center (statewide centralized intake)
Safety Response System

* Placement Privatization Pilots in Regions 3 & 5
* IV-E Waiver Demonstration Project
* Kinship Navigator Program (DFCS Ombudsman)

* Transition of Children in Foster Care / Adoption Assistance from
Medicaid Fee-For-Service to CMO

* Enhance Services to Older Youth in Care - Move to an “Opt-Out-
Model

* Kenny A Consent Decree

* Fatherhood Agents Youth Engagement Program
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DFCS Action Plan to Improve Safe

ncrease number of DFCS case managers. -
Complete statewide roll out of the CPS Intake Communication Center.

Intake workers will be fully trained in Safety Response System Model.

Training for CPS staff on interviewing children from Georgia Child Advocacy Center.

Training for CPS staff on interviewing and assessing adults from Georgia Public Safety
Training Center.

Ongoing review of reports that were screened out from October T, 2012 through
September 30, 2013 and then ongoing review.

Implementation of an Internal Safety Panel to review and provide consultation on
specified investigations and Family Support cases prior to closure.

‘CHOA Child Protection Health Team to provide consultation on cases
Utilize External Review Team to develop and implement model Child Death/Serious
Injury Staffing Process & to provide training to staff.

Develop Predictive Analytics to identify factors that create unsafe situations for children.

Develop protocols with pediatricians across the state for early intervention of child well
being and safety through training and various forums such as Summits.

CPS Intake Communication Center

Goal: Ensure 24/7 accessibility and uniformity in the reporting of child
abuse and neglect in Georgia.

* One number to report abuse/neglect

* Intake decisions made using Safety Response
System framework

* Uniformity in the determination of responses
to reports (screen-out, investigation or family
support)

* Ability to monitor phone calls as they occur

* Improve quality of our assessment of reports

* Ensure most appropriate response made
to reports of abuse/neglect

* Capacity for virtual intake system (staff can work from any
location); important for overnight, weekends and holidays

Note. The CPS Intake Communication Center is our Statewide Centralized Intake

System.
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Placement Privatization Pilots

Service Description. DFCS would contract with a lead agency in the
two regions who would be responsible for all placement related
services for children in foster care, including foster home
recruitment, location of placement resources, monitoring and
oversight of safety and well-being of children in CPAs and CCls.

Regions 3 and 5 selected based on the following criteria:

1) challenges around the recruitment and development of high quality
foster homes

2) high percentage of children placed outside of the region
3) high transportation costs associated with children in foster care

IV-E Waiver Demonstration Application

Georgia submitted a IV-E Waiver Demonstration
application to provide flexible funding for the
following target groups:

* Short-Stayers in Foster Care (children in care
for 90 days or less)

* Children in Need of Services (CHINS)
* Step-Down Children from Congregate Care
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L
Georgia’s Proposed Kinship Navigator Program

Goal: Ensure grandparents and other relatives and “kins” are able to access and navigate
Department of Human Services programs (including child welfare, Office of Family
Independence, Aging and Child Support) and the court system in order to provide for
necessary care for children.

* Provide information and assistance to caregivers so they can access relevant federal and
state benefits.

* Pro-actively mediate with state agency staff and/or service providers and, when
necessary, assist in establishing relationships between kinship caregivers and relevant
state and federal agency staff, including Area Agencies on Aging and the Department of
Education.

* Accompany grandfamilies to court and help them navigate the legal system.

* Have access to state funds to provide short term support to grandfamilies, things like
paying for a crib or school supplies.

* Provide supportive listening to grandparents and relatives of all ages who are raising
children or planning to do so.

* Reach out and locate kinship care families in their service area, identifying those not
involved in support group networks and/or in need of additional services. Special
attention is focused on serving relatives from geographically isolated and ethnic
communities.

Georgia’s Proposed Model for Kinship Navigator Program

State Director of

Kinship
Navigators
I : 1
Administrative Regional Kinship
Support Navigators (15)

Part-time Kinship
Ombudsmen or Liaisons
(Division of Aging)

Volunteer Advocates
for Kinship Programs
in each area
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e
Care Managed Organization & Virtual Health Record

Definition: A virtual view of patient health information gathered from
multiple data sources.

The Georgia HIE keeps

H & P

cmjn, s.ﬁ Bowas n data at its original source,
Premace Gra ot = allowing authorized

Primary Care Physician \ \ PI'OVidEI'S and users to

EMS Providers

S securely query for and
Haalth Systeens receive patient health
L&wﬂoriﬂ )

information.

Residential Facilites &
Detention Centers

~
o
Speciatty Facilities FCHCs.

Radiology  F A jes Porsonal Health Records

Enhance Quality of Services for Older Youth

Teens
Me|

We will support our youth as they transition into adulthood!

employable

il healthy

#yourfuture

educated
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Moving to “Opt-Out” of Care Model

Extended Youth Supportive Services
(Youth In Care Age 18 and Over)

Note: Number of children age 18 and over who have signed themselves back into care.

This policy change
would increase the
@ number of youth 18
- to 21 who remain in
Pl T o - L R ST 1 40 i i
400
e
° Mari3 Apcld Maydd Jeo 13 Ril13  Augld Sepld Ol Nowd Decid Janld Febld Marl4
Sovere Shmes M- 204 Mﬂlﬁlbﬂ

Children In Need of Services (CHINS

* CHINS is a new paradigm for interacting with status offenders,
that became effective January 2014 as a result of HB 242

* Status offenses are offenses committed by children that would not
be considered a crime if committed by an adult. They include acts
such as running away, skipping school, and being unruly or
ungovernable.

* The philosophy behind CHINS is to focus on the underlying

reasons behind a child's presenting behaviors to prevent further
involvement in both the delinquency and dependency systems.

* DFCS is working with two juvenile courts through a pilot project
utilizing a CHINS Coordinator and a problem solving court
approach to responding to CHINS youth and their families. These
courts are in Bartow County and Polk and Haralson Counties (one
judge is assigned to these two counties).

Appendix m
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Kennv A Consent Decree

* June 2002, Children’s Rights Incorporated filed a class action lawsuit
against the State of Georgia; of Georgia’s 159 counties, Fulton and
DeKalb’s foster care systems were named

* Under the terms and conditions of the Kenny A. Consent Decree, the
State must achieve and sustain 29 Outcomes, as well as maintain certain
Bractice standards related to; Needs assessments; Service planninlg;

lacement experience; Health care; Investigation of maltreatment allegations
and Court reviews and reporting

* Must meet all of the 29 outcomes consecutively for an 18 month period
before exiting the consent decree

An external review team will be completing a summary of DFCS activities
and progress to date and make recommendations for future actions.

e
Significant Current & Upcoming Federal Mandates

The following reports / mandates must be completed by June 30, 2014

* Annual Progress & Services Report: Progress & Outcomes from Past
Five Years

* Child and Family Services Report: Strategic Plan for 2014 - 2019

* IV-E Program Improvement Plan (PIP): ensure all policies are
updated, comprehensive and in alignment with federal and state
statutes

Federal Child and Family Services Review (CFSR) coming in 2015
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Strategic Leadership Plans for All DFCS Sectlon & Reglonal Directors

Child safety and famil_v well-being are
at the core of every thing we do.

A stable, competent, and professional
workforce is essential to quality outcomes.

Focus I. Safety & Well-being of Children
DFCS meets or exceeds critical outcomes
related to the safety and well-being of the
children and families we serve.

Focus II. Employee Development

Staff perform in an exceptional manner and
have opportunities for growth because we
invest in them.

Our commitments and obligations will be
carried out with integrity, quality, and
transparency.

‘We are most effective in achieving our
mission when we partner, develop, and
maintain strong relationships with our
clients, customers and external stakeholders.
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Focus III. Accountability, Commitment to
Permanency & Integrity

We maintain fidelity to plans and commitments
to children in care and make adjustments when
needed timely and transparently.

*The Commitment to OUR Children

~ Focus IV. Strong External Partnerships

We develop and maintain strong partnerships,
alliances, and strategic relationships in order to
meet shared goals and objectives for children and
families..

DFCS Priorities

200" Safety & Well-being
=g = Opportunities for
l_\ = Employees
¢ Accountability,
a1t Commitment to Permanency
& Integrity

Relationships with our
Partners
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Judicial Process
Peggy Walker, Judge
Child Welfare Reform Council
June 12, 2014

Criminal Justice Reform
T Adopted many best practices arising from
Court Practice in Child Abuse & Neglect Cases and Key Principles for Permanency
Planning for Children. See www.ncjfcj.org.
1 Among those is one judge one family to provide continuity in decision making and
development of relationships over time.
9 Issues now are implementation of the code across the State.

Purpose of Dependency Proceedings
15-11-100

9 Assist and protect children whose physical, mental health and welfare are at risk of harm
from abuse, neglect or exploitation and who are threatened by the conduct of others
Conduct hearings expeditiously to avoid delays in permanency plans for children
Provide greatest protection as promptly as possible for children
Ensure health, safety and best interests as paramount

=A =4 =4

Assistance for Investigator
15-11-101
1 Apply to Court for medical examination and evaluations of a child or other children in
household to allow DFCS to conduct and complete investigations without having to seek
unnecessary removal

Removal
15-11-133
1 By court order
1 By law enforcement or duly authorized officer of court if child is in imminent danger of
abuse and neglect if the child remains in the home
1 Upon removal the child shall receive medical care if it is needed or shall notify intake
9 Notice to parent, guardian or legal custodian as to basis for removal

Verbal Custody Order
15-11-132

1 Court or intake may issue verbal or electronic orders (Question about delegation of
authority from Judge to staff)
Sworn complaint or affidavit and written order to follow next business day
Notice to parent, guardian or legal custodian by DFCS as to nature of the allegations,
time and place of preliminary protective hearing

)l
T

Findings for Removal

15-11-134
1 Continuation in home contrary to welfare
1 Return to home contrary to welfare of the child
1 Reasonable efforts to avoid removal

NCJFC


http://www.ncjfcj.org/
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Reasonable Efforts

15-11-102

Shall be made to preserve and reunify families

Prior to removal except as provided in 15-11-103

To eliminate the need for removal and to make it possible for child to return home safely

at earliest possible time

With paramount concern being childbds safety an
Through appropriate services to child and family

At every stage of the proceedings

= =4 =4 = =4 =4

Factors for Reasonable Efforts

15-11-102

Were the services offered relevant to safety and protection of child?
Were services adequate to meet the needs of the child and family?
Were the services culturally and linguistically appropriate?

Were the services available and accessible?

Were the services consistent and timely?

Were the services realistic under the circumstances?

= =4 =8 -8 -8 =9

Long Term and Implementation Issues
1 Problems with conflicting regions among agencies-Judicial circuits, DFCS, DJJ, Public
Health, Behavioral Health, school districts
Absence of consistent services and providers for urban, suburban and rural areas
No integration of work across agencies
Child Abuse Protocol, Family Connections, Domestic Violence Task Force, Truancy
Protocol operate in isolation rather than integration
T IV e waivers

= =4 =4

Right to Attorney
15-11-103
9 Applies to child as a party or any other party at all stages of dependency proceedings
1 Appoint attorney for child prior to first hearing with attorney-client relationship
9 Provide consistent representation to children
9 Continue representation through appeal
T Cannot be waived by child or childbs represent

Implementation Issues

9 Juvenile Courts are county courts.

9 State grant for judicial circuits based upon number of Superior Court Judges to assist
with salaries so that every circuit except one is served by a Judge of the Juvenile Court.
No increase in funding during difficult budget years as the work is much harder as more
work is done prior to bringing cases to court.

1 Judges are in a difficult position in advocating for budget needs including their salary,
staff, and indigent defense needs for each county they serve resulting in wide range of
what is provided to support the Juvenile Courts.

Implementation Issues
91 Availability of attorneys in all jurisdictions (Recruit retired attorneys, Judges, new

graduates, student loan credit to serve)
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9 Training of attorneys as child welfare specialists (incentives to achieve certification)
1 Payment of attorneys for representation (State grants for child welfare specialists)
Guardian Ad Litem
15-11-104
1 Mandatory appointment
T Childdés attorney may serve dual role when ther
1 No party to proceedings or representative of a party may serve in role
1 Mandatory appointment of CASA where possible (foster care)
1 Mandatory training administered or approved by OCA
GAL Duties
9 Advocate best interests
1 Consider these factors in context of age and development
o Physical safety and welfare (food, shelter, health and clothing)
0 Mental and physical health of all involved
o Domestic violence current and past in home or home being considered
o Childés background and ties (culture, rel ig
GAL Duties
0 Attachment, security, familiarity, continuity of affection
0 Least disruptive placement or alternative
o Childés wishes and |l ong term goal s
o Childés community ties to church, school , f
o Childodés need for per ma nrelationships veth @atent,l i t y, cor
siblings, other relatives
0 Uniqueness of family and child
GAL Duties
0 Risks to entering and being in substitute care
o0 Preferences of persons available to care for child
0 Any other factors relevant and proper
Best Interests of the Child
9 Defined O.C.G.A. Section 15-11-105 for GAL
1 Comprehensive
1 Restated with additional catch all provision defining best interests for the Court
GAL Minimal Standards
1 Regular, sufficient in person contact with age appropriate interview prior to all hearings
1 Ascertain childbés needs, circumstances and vie
1 Assess facts and circumstances independently
f Consult with the childés attorney
1 Communicate with health care, mental health care and other professionals
GAL Minimum Standards
1 Review all reports of child and respondents
1 Review all court related documents
1 Attend all hearings and advocate for best interests of child
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1 Advocate for timely hearings to obtain permanency
1 Protect cultural needs
9 Contact child prior to proposed change of placement

GAL Minimum Standards
1 Contact child after changes in placement
Request reviews
Provide written reports
Encourage settlement and use of alternative means to settle disputes
Monitor compliance with case plan and court orders
1 Receive notices, pleadings, documents, notice of changed circumstances

1
1
T
T

GAL Minimum Standards
1 Receive notice of case plan meetings and have opportunity to be heard by Court on plan
9 Access to all records not otherwise protected
9 Disclosure of confidential information subjects GAL to misdemeanor charge
1 Communicate to successor GAL when there is a change of venue and forward alll
pertinent information

CASA

15-11-106

Swearing in after training and certification by program

By order at earliest possible time for dependency cases

Role is to advocate for best interests

Court retains authority to discharge for actions contrary to mission and purpose of the
program

=A =4 =4 =

Long Term Issues

CASA continues to grow

Not all judicial circuits are served

Federal funding was significantly reduced

State funding has remained steady with some increase
Quiality of advocacy and training continues to improve
Fund raising is challenging

= =4 =8 -8 -8 -9

Spiritual Treatment
15-11-107
9 Use of prayer or other spiritual healing cannot be sole basis for dependency
1 Religious beliefs of parents, guardian or legal custodian shall not limit the medical care
of a child in a life threatening situation or condition that will result in serious disability
1 Court may order medical evaluation
1 Court may order medical treatment upon evidence, medical evaluation, affidavit of
attending physician
1 Contempt for interference in treatment

Implementation Issues
9 Training for judges was cut from ICJE budget resulting in less training and reduction in
the quality of training
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1 Many judges attend one training per year rather than two which was customary before
the cuts

1 Appointment process may result in someone with no experience becoming a Juvenile
Court Judge with no requirement for additional training beyond 12 hours in that first year

T NCJ F J@haddsAbuse and Neglect Institute training paid with federal court improvement
funds is voluntary

1 Council of Juvenile Court Judges has recently implemented some basic training for new
judges

Continuance

15-11-110
1 May continue upon request provided not contrary to interests of child with court giving
substantial weight to childds need for prompt

environment, and damage from prolonged temporary placements
1 Requires showing of good cause for period necessary entered into court record (order)
9 Stipulation of parties is not good cause

Continuance
1 Convenience not good cause
1 Conflict with criminal case or family law matter is not good cause
9 Discovery is not good cause

Court Orders and Oversight
15-11-111
9 Court has discretion based upon evidence to accept or reject all or part of DFCS report,
to order additional evaluation, to undertake other review, to incorporate all or part of
DFCS report
9 Court shall make findings of fact

Implementation Issue
i Train judges, attorneys, GAL, CASA and caseworkers
0 standards for the work
0 oversight powers of the Court
0 Use of no reasonable efforts findings when necessary

Visitation
15-11-112
9 Order for reasonable visitation consistent with age and developmental needs of child if it
is in best interests of child
Order specifies frequency, duration, terms of visitation, supervised or unsupervised
Presumption for unsupervised visitation unl ess
interests
1 Review of visitation order w/in 30 days of court finding there is lack of substantial
progress on case plan

)l
)l

Implementation Issues
9 Lack of foster homes in proximity to parents
1 No funds to assist with transportation for visits which are linchpins to reunification efforts
and may result in findings of no reasonable efforts meaning a loss of IV e funding to

reimburse State for foster care
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1 No funds for in home services to address relationship between parent and child
1 IV e waiver

Placement
15-11-135
1 Child taken into custody not placed in foster care prior to hearing unless
o0 Foster care is required to protect child
o Child has no person able to supervise and care for child
o Court order for foster care
o No use of detention facilities for placement absent a delinquent act or
adjudication that meets requirements for detention

Placement
1 Requires the approval of Court as to physical placement in foster care
1 Requires placement with siblings or DFCS statement in report and case plan as to
efforts to place together or why placement together is not appropriate
1 DFCS shall provide frequent visitation where siblings are not placed together unless
documentation contrary to interests of children to do so

Implementation Issue
1 Not enough foster homes to accommodate large sibling groups
1 No funds to facilitate visits where siblings are separated in foster homes
1 Risk of no reasonable efforts finding which keeps the State from receiving IV e funding
for foster care reimbursement

Preliminary Protective Hearing
15-11-145
1 Within 72 hours of removal
9 Oral or written notice of time, place and purpose given to the child who is a party and
parent, guardian or legal custodian
1 Right to rehearing for parent, guardian or legal custodian without notice of hearing upon

affidavit
1 Right to participate includes parent, guardianor | egal custodian; <chil do
GAL; c¢child unless evidence of harm presented a

attorney, DFCS caseworker and attorney

Findings for PPH

15-11-146

Probable cause for dependency

Necessity of protective custody to prevent abuse and neglect pending hearing

Continue child in DFCS custody

Enter an order based upon evidence presented finding continuing in home contrary to

childdés wel far e, removal i n best interests, re
9 Dismiss if no probable cause and return the child

=A =4 =4 =

Timeline
9 Child remains in custody, five days to petition
91 Child not in custody, within 30 days of PPH
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1 Good cause and notice to all parties to extend time to file petition with written court order
reciting facts to justify extension
1 Not filed timely, Court shall dismiss without prejudice

Petition
15-11-150--153
1 Brought by DFCS employee, law enforcement, or any person with actual knowledge of
abuse and neglect, abandonment
Verified
Statement that it is in the best interests of child and public to bring proceedings
Name, date of birth, residence of child
Name and residence of parent, guardian or legal custodian

=A =4 =4 =

Adjudication

15-11-180

Petitionerds burden of proof <c¢clear and convinc
Ten days after filing for children in foster care

Failure to adjudicate child in foster care within 60 days of removal may result in

dismissal without prejudice

60 days after filing if child not in foster care

Participants include parent, guardian or legal custodian; attorney and GAL for child; child

unless evidence of harm and not in best interests; attorneys of p/g/lc, DFCS caseworker

and attorney

= = = =4 =9

DFCS Report and Case Plan
15-11-200
1 Due within 30 days of removal with plan for reunification or statement why reunification
is not appropriate
9 Provided to child 14 years of age and older
T Written notice of case plan meeting five days
attorney, p/g/ic
1 Report to court includes dissent and recommendations of others not included in plan

Implementation Issues
1 Case plan comprehensive but difficult format
9 Very long and is often incomplete and inaccurate
1 Not a flexible format
1 Hard for parent to find and understand what is required of them (ROAD MAP HOME)
1 Expensive to solve these problems but as technology continues to advance should
become cheaper and easier to resolve

Report on Non-Reunification
15-11-200 (e)
1 Reasons child cannot be maintained in home
91 Services offered prior to removal
1 Reasons that reunification is detrimental to child
1 Whether grounds for termination exist

Long Term Issues
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9 Assess for parental ability at beginning of a case
i Screen for substance abuse
1 Screen for domestic violence
1 Screen for mental health issues
1 Continuing assessment as issues become more apparent over time
1 Modification of case plans as issues arise
Implementation Issues
9 Training for Judges, attorneys, guardians ad litem, CASA volunteers, caseworkers on
when non-reunification should be the case plan and not waste 12 months working
reunification then filing for non-reunification
1 Training on how to work reunification and concurrent plan at the same time
Case Plan Contents
15-11-201
1 Least restrictive and most family like placement in close proximity to family and school
9 Description of circumstances giving court jurisdiction
T Assessment of strengths of child and f ami
needs
9 Description of childbés type of placement,
Implementation Issues
1 New code requires stability of education
1 No mapping of removals, foster homes and school districts
1 Not enough foster homes within districts of removal for stability of education
1 No funding for transportation with DOE and DHS for complying with the code
9 Limited services for respite and support of foster homes in danger of disrupting
Reasonable Efforts Not Required or May Cease
15-11-203
1 Not required where child subjected to aggravated circumstances

1
)l
)l

Conviction for murder of another child of such parent

Conviction of voluntary manslaughter of another child of such parent

Conviction for aiding, abetting, etc. to commit murder or involuntary manslaughter of
child of such parent

Reasonable Efforts Not Required

)l
1

Convicted of felony assault with serious bodily injury to child or another child of said

parent

Convicted of rape, sodomy, aggravated sodomy, child molestation, aggravated child
molestation, incest, sexual battery, aggravated sexual battery of child or another child of
the parent

Registered as sex offender and preservation of parent-chil d r el ati onshi p
best interests

Reasonable Efforts Not Required

1

Rights to a sibling were involuntarily terminated and circumstances leading to
termination have not resolved

y

an

safe

n «
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Non-reunification Hearing
15-11-204
1 DFCS shall notify court whether it intends to file TPR

9 Court shall hold a permanency plan hearing to consider options
9 DFCS has burden of demonstrating clear and convincing evidence that reunification is
not appropriate considering healthdfand safety
permanence
Disposition
15-11-210

1 At adjudication or 30 days after
I Toinclude social study report of DFCS; study or evaluation of GAL; psychological,
medical, developmental, or educational study or evaluation of child; other relevant
evidence
1 Attorneys may examine reports prior to disposition unless portions are withheld based
upon Courtds discretion regarding prejudicial

Disposition
1 Parties have right to dispute content of reports and to cross examine those making the
reports

1 Court sets first periodic review

Relative Search

15-11-211
1 Diligent search is initiated at outset of a case and continues for duration when
appropriate

1 Includes interviews with parent, child, relatives, any other person with information,
comprehensive search of data bases available including employment, residence,
utilities, vehicle registration, child support enforcement, law enforcement, corrections,
and any other records

Relative Search
1 Inquiry continues
1 Completed and filed before final disposition
91 Notice to all adult relatives except for those with domestic or family violence that child is
removed, options to participate in care and placement which are lost by failing to
respond, process for becoming an approved home and services and supports available,
financial assistance available for relatives

Relative Search
1 Written and filed with Court within 30 days of removal
1 Continuing duty to search unless excused by Court (Huge practice issue for DFCS, child
attorney, and GAL)

Disposition
15-11-212
1 Child can remain in the home with supervision
91 Child can be placed in temporary custody of biological parent appropriate to meet needs
of child, an agency or organization licensed to receive child but not DJJ and no detention
facility unless the child is delinquent, a person in another state subject to ICPC
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1 Order counseling or educational programs
9 Order DFCS to implement and parent to cooperate with approved plan

Implementation Issues
1 Interstate Compact for Placement of Children takes too long
9 Automate the process from county to State and work with other States to automate
system nationally

Disposition
1 Where substance abuse is a basis for adjudication, the parent/g/Ilc shall not receive
custody until the person completes treatment and has clean random screens for not less
than six consecutive months
1 When case plan requires concurrent plan, the Court shall review reasonable efforts of
DFCS to recruit, identify, and make a placement in a home that can be permanent if
reunification fails

Notice of Change of Placement
1 Notify five days in advance of placement change to child 14 or older; p/g/Ic; attorneys,
GAL
1 Notify 24 hours where health or welfare endangered by delay
1 May request hearing
1 Court may reject DFCS plan with written findings as to why and may order new
recommendation

Review Hearings
15-11-216
1 75 days after removal from home
9 Four months after initial review
T Focus is childbs health and safety

Lack of Substantial Progress
15-11-216 (d)
1 At any review after initial review where the Court finds lack of substantial progress
towards completion of case plan, the court shall order DFCS to develop a case plan for
non-reunification or a concurrent plan contemplating non-reunification

Permanency Planning Hearing
1 7 and under at nine months, over 7 at 12 months
9 Court shall consult with child in age appropriate manner
1 Written findings including reasonable efforts by DFCS to finalize plan, continuing
necessity for safety and appropriateness of placement, compliance with the permanency
plan by DFCS, parties and service providers, efforts to involve service providers in
addressing special needs of child and p/g/lc

Termination of Parental Rights
15-11-233
1 DFCS shall file TPR
o if child remains in foster care 15 of 22 most recent months
o Court finds parent subjected child to aggravating circumstances
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o0 Court finds conviction murder of another child of parent, voluntary manslaughter
of other parent, voluntary manslaughter of another child of parent, aiding or
abetting murder or voluntary manslaughter of other parent, committing felony
assault with serious bodily injury to child or another child of parent

Termination of Parental Rights

T
T

May not be in best interests where child cared for by relative

Case plan documents compelling reason that filing not in best interests where parent is
participating in services to make return possible, another plan is better because the child
is 14 or older and objects to TPR

Court shall personally question child to assure objection to TPR is voluntary and
knowing

Termination of Parental Rights

T
1

May find it is not in best interests of child who is 16 and requests emancipation for
permanency plan

Not in best interests where there is a significant bond, parent is disabled physically or
emotionally, and child has permanent caregiver who will raise child and permit visitation

Termination of Parental Rights

1
T

May not be in best interests of child in
served in less restrictive placement

May not be in best interests if placed with relative committed to providing permanent
home but is unwilling or unable to adopt
emotional well being

Termination of Parental Rights

1
)l
1
)l

May not be in best interests of child where Court made findings DFCS did not make
reasonable efforts for reunification

May not be in best interests of child who is unaccompanied refugee, international legal
obligations or foreign policy reasons

May not be in best interests if DFCS did not provide services for safe return within time
frame of case plan goals

DFCS recommendation for TPR based on present circumstances and subject to change

Other Topics of Importance

)l
)l
)l
)l
)l

Permanent Guardianships

Child In Need of Services (Bartow problem solving court in partnership with DFCS)
Protective Orders prior to removal or after reunification

Family Drug Treatment Courts

Zero To Three Court
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Factors Associated With Parent/
Caregiver Child Abuse

Tanisha Grimes, PhD, MPH
Project Director, GA Child Traumatic Stress Initiative

Georgia Chid Traumate Stress Intiative

\
The Stephanie V. Blank Center for Safe and Healthy Children, ﬁ
A Service of Children’s Healthcare of Atlanta at Scottish Rite Children’s:

Heaithcare of Atlanta
Dedicated to All Better

Why do parents/caregivers abuse
children?

l\'i
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“Why do you think parents abuse their
children?”

“Environmental Stress”

“Drugs, PTSD and low self-esteem”

“Domestic violence, history of abuse”

“Unrealistic age-appropriate expectations” _

“Conflict with other parent” B

< Y
“Stress over finances, low-income” . ’
“Poor coping skills, dealing with anger”

Breaking the Cycle

“Ilam a parent and a survivor of
childhood abuse. That type of
behavior is learned. When that is the . W
v

only way you know how to solve a A\
problem, that is what you do, you live %/j'
what you learn. | have tried VERY hard
to break the cycle. | can honestly say |
have never abused my children. It
takes learning new methods of coping
and finding ways to deal with your
anger.”
© &
) \

&
N
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Factors Associated With Child Maltreatment

_
© &

Administration for Children and Families, 2003 SRR y e o l\ .
Children Healthcare of Atlanta ,

Parent/Caregiver Factors

Psychological Well-being

History of abuse
Substance abuse

Knowledge of child

development

S &
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Family Factors

* Family structure
* Marital Conflict

* Domestic Violence
* Stress

* Parent-child interaction

* Age
* Disabilities
* Child Temperament
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Environmental Factors

-

™
IlHEMI’lIlYMEH‘I’
e

* Poverty and
Unemployment

* Social Isolation and ' 5.9
Social Support : 2757w

* Violent Communities

Cultural Factors

* Abuse v/s Discipline
* Accepted cultural practices

* Religious beliefs
Values ) ™\

Attitudes

Customs
o

Beliefs

l\'l'
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In their own words...

M

Children’s-

Heaithcare of Atlanta
Dedicated to All Better

A Father, Physical Abuser

“My father was the boss in the house and this is
how | was taught things should be.”

@ =
K

%
N
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A Father, Sexual Abuser

“I’m worried about myself because a lot of
people say | did it because | was abused, | did it
because | was angry, and | wanted to take it out
on them sexually. | did it because of this. | did it
because of that. | don't understand that. | just
felt like | just wanted to sexualize them. By
sexualize | mean just get your rocks off or
whatever in a different way, a sexual high.”

A Father, Sexual Abuser

“I need a fix because | was feeling crappy.
Maybe | didn’t get the contract | bid for, or my
wife and | had a fight about something where I’d
rather go spend some time by myself but |
can’t...My relationship with my wife was so
difficult and so complicated and arguments and
the whole deal. How can | tell my wife | want to
be alone?”

@-
K

S
A
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A Mother, Physical Abuser

“Nothing else | do works, he doesn’t listen, |
tried other forms of discipline. | get so angry
because nothing works.”

S &
\l\'

A Father, Sexual Abuser

“The only time | really felt good was when | was
acting out sexually. It was safe for me. It was like
everything around me was so dark. | wasn’t
getting any good feelings from anywhere. | had
convinced myself that | didn’t deserve them. No
one really knows me. They just know the image.
They didn’t love me. They loved the facade. | just
felt miserable.”

@-
K

S
N
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What were some reoccurring words,
phrases or themes that you heard?

M

Children’s-

Healthcare of Atlanta
Dedicated to All Better

Reoccurring Words and Phrases

* “l was taught”

* “l was abused”

* “l'was angry”

* “| was feeling crappy”

* “l had a fight”

* “My relationship was complicated”
* “He doesn’t listen”

* “The only time | really felt good”

l‘/l’
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In Their Own Voice

e http://www.nbcdi.com/story/21018204/
coshocton-parents-admit-to-abusing-their-

baby-boy

Summary

* No one reason why abuse occurs
* Myriad of overlapping factors

* Many parents/caregivers do not believe they are
abusing their children

* Focus on the different factors to help parents

Georgia' Child Traumatic Stress Intiative

Appendix m
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Questions?

Tanisha Grimes, PhD, MPH
Project Director

Georgia' Chitd Traumatic Stress Initiative

Email: tanisha.grimes@choa.org
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Office of the Child Advocate

for the Ptction of Children

The mission of the Ofﬁcg of tI;l,e Child Advocate for the
Protection of Children (“OCA™) continues to be legislatively
mandated.

The OCA has responsibility for:

*Oversight of child welfare agencies of cases in which DFCS
has had involvement in the last 5 years.

*Child Abuse Protocol (CAP)
*Child Fatality Review (CFR)
*Guardian ad Litem Training

The Mission of the OCA is to protect the children of the State of
Georgia and to assist and restore the security of children whose
well-being is threatened by providing independent oversight of
persons, organizations, and agencies responsible for providing
services to or caring for children who are victims of child abuse and
neglect or whose domestic situation requires intervention by the
state. 0.C.G.A. 15-11-740(b)

This includes identifying patterns of treatment and service for
children and making recommendations for necessary policy
implications and systemic improvements.
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Legislative Authority

0.C.GA. §1511-743

The advocate shall perform the following duties:

(1) Identify, receive, investigate, and seek the resolution or referral of complaints made by or on behalf of
children concerning any act, omission to act, practice, policy, or procedure of an agency or any contractor or
agent thereof that may adversely affect the health, safety, or welfare of the children;

(2) Refer complaints involving abused children to appropriate regulatory and law enforcement agencies;

(3) Coordinate and supervise the work of the Georgia Child Fatality Review Panel created by Code Section
19:15-4 and provide such staffing and administrative support to the panel as may be necessary to enable the

panel to carry out its statutory duties; [this paragraph has been deleted by Senate Bill No, 365 and moved to the

(4) Report the death of any child to the chairperson of the review committee as such term is defined in Code
Section 19-5:1 of the county in which such child resided at the time of death, unless the advocate has knowledge
that such death has been reported by the county medical examiner or coroner, pursuant to Code Section 19153,
and to provide such subcommittee access to any records of the advocate relating to such child;

Legislative Authority

0.C.G.A §15-11-743, continued

(5) Provide periodic reports on the work of the Office of the Child Advocate for the Protection of
Children, including but not limited to an annual written report for the Governor and the General
Assembly and other persons, agencies, and organizations deemed appropriate. Such reports shall
include recommendations for changes in policies and procedures to improve the health, safety, and
welfare of children and shall be made expeditiously in order to timely influence public policy;

$6g1£stablish policies and Erocedures necessary for the Office of the Child Advocate for the Protection
of Children to accomplish the purposes of this article, including without limitation providing DFCS with a
form of notice of availability of the Office of the Child Advocate for the Protection of Children. Such
notice shall be posted prominently, by DFCS, in DFCS offices and in facilities receiving public moneys for
the care and placement of children and shall include information describing the Office of the Child
Advocate for the Protection of Children and procedures for contacting that office; and

(7) Convene quarterly meetings with organizations, agencies, and individuals who work in the area of
child protection to seek opportunities to collaborate and improve the status of children in Georgia.
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Child Abuse Protocol (‘“CAP”’)

* The protocol is a written document outlining in detail the procedures to be used in investigating
and prosecuting cases arising from alleged child abuse and the methods to be used in coordinating
treatment programs for the perpetrator, the family, and the child The protocol shall also outline
procedures to be used when child abuse occurs in a household where there is violence between
past or present spouses, persons who are parents of the same child, parents and children,
stepparents and stepchildren, foster parents and foster children, or other persons living or formerly
living in the same household. 0.C.G.A. 19-15-2 (&)

* The purpose of the protocol shall be to ensure coordination and cooperation between all agencies
involved in a child abuse case so as to increase the efficiency of all agencies handling such cases, to
minimize the stress created for the allegedly abused child by the legal and investigatory process,
and to ensure that more effective treatment is provided for the perpetrator, the family, and the
child, including counseling. 0.C.G.A. 19-15-2 (f)

* OCAIs responsible to provide training to members of each protocol committee within 12 months
after their appointment and maintain on file the written sexual abuse and exploitation protocol
adopted by the protocol committee. 0.C.G.A. 19-15-2 (j) & (k)

Guardian ad Litem Training

* The federal Child Abuse Prevention and Treatment Act
(CAPTA, 42. U.S.C. 5106, et.seq.) requires the appointment
of a guardian ad litem (attorney or CASA) to represent an
abused or neglected child in all stages of a judicial
proceeding.

* Itis also required that before the appointment as a
guardian ad litem, such person shall have received training
appropriate to the role as guardian ad litem which is
administered or approved by the Office of the Child
Advocate for the Protection of Children.

* 0.C.G.A. Section 15-11-104
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* 300-350 referrals received annually
* 8 out of 10 no violations of policy or law

2011 Infant and Child Deaths l
e Category
Manner of Death Infant ltod 5to9 10to 14 | 15t0 17 Total
Medical 708 77 51 57 43 936
Unintentional injury 36 50 33 33 63 215
SIDS 128 128
Homicide 11 13 7 9 19 59
Suicide 8 14 22
Unknown 21 15 1 37
Total by Age 904 155 91 107 140 1397
Observations:

Approximately half (708/1397) of all infant / child deaths are infant deaths due to medical causes.

|(4OS of the 708 accurred in the first week of life)

There are some preconception and prenatal interventions that can potentially influence

these infant medical deaths, but a majority are verr high risk at birth.

include three years of deaths (2009 - 2011) - to provide largerr
| I

Note: This "Summary" table only includes 2011 deaths. The following spreadsheets l

umbers.

The data source is GA Vital Records, Death Certificate files.
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OCA 2014 Strategic Plan

1. Investigate Individual cases referred to OCA - jurisdiction over allegations of child
abuse or neglect and DFCS involvement in the last § years

a) 1 centralized intake who separates assistance cases (and provides assistance in
way of identified resources provided) and cases to meet criteria to be investigated
which will be investigated by an OCA investigator. OCA investigators will also
investigate serious injury and child death cases.

b) utilize data and recommendations from cases investigated in (a) to identify
and address systemic change. Collaborative effort for change on a bigger,
global state-wide level.

2. Investigate cases at request of DFCS

Increase visibility and mission of OCA state-wide

W

OCA 2014 Strategic Plan

4. Projects - utilize individual projects/audits of systemic issues to positively effect
welfare of children in foster care. Exs:

a) Audit of State ICPC to make recommendations for change

b) Donated cell phones for children aging out of care as life line and to track what
happens to them

c) centralized intake

d) high case numbers

5. Child Abuse Protocol - penetration rate and trainings

a) Assist counties which do not have a CAP by training the protocol committee in
the creation and use of CAP and written sexual abuse and exploitation protocol.
b) Assist counties which do have CAP by training members at their semi-annual
meetings on evaluating effectiveness of protocol and appropriately modifying.

Appendix m
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OCA 2014 Strategic Plan

6. Approve Pre-training required by GALs and database of names

a) OCA partners with other child advocacy organizations to sponsor several
training opportunities designed to meet the Child Abuse Prevention and
Treatment Act training requirement.

b) Local jurisdictions are also encouraged to develop their own GAL
training curriculum, approved by the OCA.

Deliverables

1. Protect individual children referred to OCA, and
coordinate efforts with LE

2. ldentify systemic issues

3. Recommendations to improve/address systemic
issues

Data and research agency
5. GAL training, CAPs training and penetration rate
6. Increase visibility
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Contact Information

Ashley Willcott , J.D., CWLS
Executive Director OCA
awillcott(@oca.ga.gov

404-656-4200
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